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BSC Committee Report — Through July FY24

The BSC Team conducts monthly conference calls for all BSC Operators to review program sales
and employment, performance metrics, marketing activities and discuss issues affecting the
success of the BSC program. Below are updates for some of the ongoing initiatives.

Sales & Employment: There are 8 BVI (Blind and Visually Impaired) vacancies. There was 1
vacancy filled over the past month. Active recruitment efforts have been documented by
agencies with vacancies. The following BSC locations have vacancies that approached or are
approaching the end of the 6-month grace period: Camp Shelby, West Point, Crane NSA.
There are 27 managers, 204 direct labor positions, and 53 off-site BSC support positions,
totaling 284 positions within the BSC Program filled by employees who are blind, visually
impaired, or have a disability.

Sales by Category YTD (Through June) FY24
* Note: One BSC operator has been unable to report on June sales. Below comparisons are
estimated based on current and historical performance data.

e AbilityOne sales were down 0.7% over FY23.

e Commercial sales were up 6% over FY23.

e HAZMAT sales were up 14% over FY23.

e |EE sales were down 16% over FY23.

e Total sales were flat at -0.6% over FY23.

AbilityOne Ratio: The overall AbilityOne ratio is 24.6%. Sales reported as HAZMAT, IEE, COCESS,
and COPARS are not included in this calculation.

e 10 of 19 operators had AbilityOne ratios above 25%.

e 75 0f 161 BSC stores had ratios over 25%.

e 9 of 161 BSC stores had a ratio in the single digits.

AbilityOne Procurement Guide: Commission staff indicated they are updating the AbilityOne
Procurement guide and that most of the language from the NIB BSC and BSC Operators’
proposed memo will be included in this guide. Proposed language references where BSCs fall in
terms of the FAR. As of 7/16, the guide is on track and in review by Commission legal.

Air Force:

e First Look: Some BSC Operators are participating in the VIT First Look marketplace
and/or the NDVSB/EPS First Look marketplace. VIT has begun outreach to participating
operators to renew annual contracts. NDVSB/EPS is part of GSA’s Commercial Platforms
Program. Some AbilityOne Distributors (including BSC Operators) are in discussion with
NDVSB/EPS on joining this platform.

e Above MPT Purchases: Air Force ABORS (Lee and Doug) will continue strategizing with
other AF ABORs and Contracting Squadrons (CONS) on use of BSCs as a procurement
option above MPT. ABORS recommended BSC Operators engage with local CONS to put
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BPAs (Blanket Purchase Agreement) (or other contracting vehicles) in place to allow
cardholder purchases above MPT.

Defense Logistics Agency Tailored Logistics Support Program (DLA/TLS): There are 16 BSC
Operators participating in this program. The last CPARS rating period ended in April. DLA held
IPRs that ended on 7/3. Overall feedback indicates improvements in responsiveness, on time
delivery, and complete order receipt than last IPRs. NIB shared top selling commercial and
AbilityOne product lists with DLA and recommended that DLA query operators on what other
products are requested but unable to be procured, be it exceeding MPT or not being a part of
the TLSP.

Army:
e Army has confirmed they will promote BSCs before any other open market option. The

decline in sales at Army BSCs may be attributed to reduced deployments and
Contingency Operations Budgets, as well as increased competition for the remaining
dollars. GCSS-A may play a role, especially at training bases. In June and July, some BSC
operators shared that different instructions provided by base contracting may be
alleviating some concerns.

e First Stop: Cardholder instruction is to first go to the brick-and-mortar BSC on base, then
the BSC ecommerce site, then to NDVSB/AAFES First Stop marketplace, and lastly to
open market sources. Cardholder education will continue to be addressed during
training sessions and GPC (Government Purchase Card) management reviews.

BSC Director/Program Manager Visits: NIB’s CEO and BSC team visited Fort Detrick for the
BSC’s 15 anniversary event on 6/12.

New BSC Locations: Lakehurst COPARS was added to PL (Procurement List), effective 01/07,
with Bestwork Industries. Altus COCESS will be effective on 07/28 with South Texas Lighthouse.
Navy Ships Stores Resupply will be effective on 08/04 with South Texas Lighthouse as prime
contractor. Hanscom COCESS will be effective on 08/18 with Industries for the Blind and
Visually Impaired. There are several additions in active development for FY25 addition.

Compliance Audit FY24 Summary through June:
e 11 agencies, 33 store visits
e 8 BSCs had Best Practice scores lower than 95%
e 2 BSCs were not compliant with the ETS (Essentially the Same) policy
o Total of 11 ETS were found
e 4 BSC had no blind labor at the time of the visit
e 14 BSCs with AbilityOne sales below 25%
e 10 with AbilityOne active items below 50%
e 18 with AbilityOne active items 50% or higher
e No pricing issues identified
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NATIONAL INDUSTRIES FOR THE BLIND

June 14, 2024

The Honorable Mike Rogers The Honorable Jack Reed

Chairman Chairman

House Committee on Armed Services Senate Committee on Armed Services
2216 Rayburn House Office Building 228 Russell Senate Office Building
Washington, DC 20515 Washington, DC 20510

The Honorable Adam Smith The Honorable Roger Wicker

Ranking Member Ranking Member

House Committee on Armed Services Senate Committee on Armed Services
2216 Rayburn House Office Building 228 Russell Senate Office Building
Washington, DC 20515 Washington, DC 20510

Dear Chairman Rogers, Chairman Reed, Ranking Member Smith, and
Ranking Member Wicker:

For almost 90 years, the AbilityOne® Program has provided products and services to the
federal government, including the program’s largest customer - the Department of Defense
(DoD). Currently, nearly four hundred nonprofit organizations employing over 36,000 people
who are blind or significantly disabled participate in this employment program and a large
majority of these organizations perform AbilityOne® contracts with DoD.

These essential members of the DoD industrial base also employ 2,500 veterans with
disabilities. This work for DoD is critically important because 70% of working-age Americans
who are blind or significantly disabled are not employed. The AbilityOne Program and the
associated DoD contracts provide meaningful jobs and opportunities for career advancement for
individuals with disabilities. The robust salary and benefit packages give them the ability to
support themselves and their families and reduce or eliminate any impact on federal and state
entitlement program budgets.

This year’'s House version of the NDAA threatens to disrupt these contracts and potentially
eliminate the employment of thousands of individuals who are blind or significantly disabled,
including many veterans. The House version of the NDAA includes language that aims to
increase contracting opportunities for veteran-owned small businesses. To be clear, as
organizations that employ disabled veterans, we wish to co-exist with veteran-owned small
businesses but are gravely concerned about what this provision could mean for tens of
thousands of Americans employed in the AbilityOne Program.

While the language is seemingly harmless, principled, and designed to help veterans, the
unintended consequences of this language is to create confusion at DoD about its contracting
priorities — pitting its statutory requirement to purchase from AbilityOne nonprofit agencies
(NPAs) employing people who are blind or significantly disabled through the Javits-Wagner-
O’Day Act (JWOD), against its desire to prioritize veteran-owned small businesses in the
context of competitive procurements.
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The language will result in the upending of the AbilityOne Program. We encourage you to
remove this provision from any final NDAA and work with stakeholders to address their
concerns and identify a solution that does not harm existing employment programs supporting
people who are blind and significantly disabled but respects the government procurement
process and acknowledges that both programs can continue to exist simultaneously.

Specifically, Section 861 under Subtitle F (Small Business Matters), Subsection C (Use of
Restricted Competition), states:

“...for purposes of meeting the goals under subsection (a) and in accordance with this
section, a contracting officer may award contracts on the basis of competition restricted
to small business concerns owned and controlled by veterans if the contracting officer
has a reasonable expectation that two or more small business concerns owned and
controlled by veterans will submit offers and that the award can be made at a fair and
reasonable price that offers best value to the United States.”

Despite being at odds with the plain language of the Federal Acquisition Regulation, nearly
identical language was interpreted by the U.S. Federal Circuit Court of Appeals to require the
Department of Veterans Affairs to first give priority to veteran-owned and service-disabled
veteran-owned small businesses capable of meeting the government’s requirements before
selecting an AbilityOne NPA to perform the work, even where the AbilityOne NPA is the
incumbent contractor. See PDS Consultants, Inc. v. United States, 907 F.3d 1345 (Fed. Cir.
2018).

As a result of this court decision, AbilityOne nonprofit agencies that employ thousands of people
who are blind or significantly disabled have lost — and continue to lose — contracts with the
Department of Veterans Affairs (VA), and have had to lay off vulnerable employees, many of
whom have not been able to secure other employment.

We do not believe Congress intends to make DoD also choose between expanding
opportunities for veteran-owned small business owners and an almost 90-year-old employment
program that provides economic independence for tens of thousands of people who are blind or
significantly disabled, including veterans. However, this NDAA provision would do just that.

We believe there is more than ample opportunity for veteran-owned businesses and AbilityOne
nonprofit agencies that employ people who are blind or significantly disabled to coexist in
supplying our men and women in uniform with critical supplies and services. Both goals can
flourish, but not under the language as is currently proposed in the NDAA. We would welcome
the opportunity to work with you on this issue.

We ask the Committee to not enact legislation of this nature in the NDAA process until such
time that:

e Any and all statutory and regulatory conflicts are resolved.

e The ability to meet public policy objectives for two underserved communities can be met,
and veteran business entrepreneurship does not supersede blind and disabled veteran
employment.

e The DoD is able to study the far-reaching changes to the existing procurement framework
and determine if there are any contracting delays or other supply chain risks in the
procurement of national security items used in national defense.
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e The Armed Services Subcommittee on Readiness can study the implications of supply chain
disruptions for critical defense items currently being onshored.

e DoD has been able to review the eligibility of firms through the database described in
section 36(f)(1) of the Small Business Act to ensure that nonmanufacturers and other
companies cannot simply mark-up prices and pass through these contracts to firms that are
not owned by veterans as required by statute.

We thank you in advance for removing any legislative priority from the FY 2025 NDAA that does
not have a permanent legislative solution to preserve and grow both AbilityOne career
opportunities and contracting opportunities for veterans.

Sincerely,
:I‘-ﬁ-’-aﬂ.‘ AN A / _/l_\‘- 27
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Soraya Correa Jeffrey Mittman

President & CEO President

National Industries for the Blind National Association for the
Employment of People who are
Blind
President & CEO

Bosma Enterprises

3000 Potomac Avenue + Alexandria, VA 22305 + 703-310-0500 -+ NIB.org
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The National Association for the Employment of People who are Blind

ETHICS COMMITTEE REPORT
SUBMITTED BY LAUREN BRANCH
JULY 29, 2024

The annual membership meeting will be held Monday, October 14, 2024 during the
NIB/NAEPB Training Conference and Expo.

Prior to this meeting, the Standards for Excellence will be sent to all member agency
CEOs for annual certification of their compliance with the NAEPB Code of Ethics and
Conduct. This will include, at minimum, the acknowledgement of and adherence to the
Standards of Excellence policy adopted by the NAEPB membership by the submission
on an annual basis of a signed copy of the Standards of Excellence document to be
maintained by the Secretary of the NAEPB.

The signature page should be completed and returned to Ellen as soon as possible
after receiving it. If it is not signed and returned by the annual meeting, you will not be
able to participate in any matters that come before the membership.

Let Ellen or me know if you have any questions.

CONFIDENTIAL AND PROPRIETARY — NOT FOR DISTRIBUTION
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NAEPB Marketing Committee Board Report
July 24, 2024

The status and key activities for each initiative are provided below. The Marketing
committee did not meet in the quarter.

INITIATIVE #1: 2024 GOVERNMENT RELATIONS CAMPAIGN

Goals

« Support the business growth (revenue / employment) of the program through the
1% DoD utilization goal and other pro-growth messaging.

» Position NIB/NAEPB as the subject matter experts for blind employment to
educate decision-makers / influencers about our program and our jobs (they are
real, and they matter) while combatting the negativity pushed by other groups.

Campaign Execution

* Interpersonal Communication: Facilitate conversations between stakeholders
and policymakers

» Direct Communication: Steady drumbeat of social media, email, podcasts, and
videos that coordinate with and augment shoe-leather lobbying and advocacy

» Precise Digital Advertising

Status

+ May 2024
o Held three webinars for NPAs; overall, we had a total of 39 registrants.
o NPA Government Relations Campaign Assets web page
= Posted webinar recording and presentation
= Metrics (May 1-July 24):
e 91 views
e 50 total users
o Launched external Government Relations Campaign landing page.
= Metrics (May 1-July 24):
o 324 views

CONFIDENTIAL AND PROPRIETARY — NOT FOR DISTRIBUTION





e 255 total users

o Recorded video interviews and B roll footage with Danny Kelly, Lise Pace,
and Brandye Lacy during the Public Policy Forum to be turned into a
series of videos and podcasts for use throughout the Government
Relations Campaign.

o Created first series of digital ads and social media graphics in support of
the Government Relations Campaign; assets will be available for NPA
use.

o Developed agency KPlIs to be reported monthly and a Google form for
NPA monthly reporting.

o NIB May Social Media Campaign

» GRC-focused social media posts: 54

= Number of shares for GRC-focused social media posts: 134

= Number of likes for GRC-focused social media posts: 1,365

= Number of clicks for GRC-focused social media posts: 4,066

= Number of comments for GRC-focused social media posts: 64

June 2024

o Sent out four individual press releases featuring Advocates for Leadership
and Employment targeted to their home regions:
= Danny Kelly, IFB Solutions (North Carolina)
= Lise Pace, Bosma Enterprises (Indiana)
=  Gary Wagner, Visually Impaired Advancement (New York)
= MaryBeth Clare, Envision Xpress (Idaho)
o Sent email to NPAs sharing additional campaign assets on June 12:
= Trackable link to external campaign landing page
= Social media graphics
= New podcast episodes focused on advocacy
= Google form for monthly collection of NPA KPIs, with a request to
fill it out for May
= Email Metrics:
e Open Rate: 41%
e Click Rate: 6%
o Completed video one featuring Danny Kelly; posted to NIB YouTube
channel and shared in the first congressional staffers email.
= June: 53 views
= July (to date): 54 views
= Average view duration: 1:27 minutes
= Average percentage viewed: 62.1%
o Sent out first email for Congressional staffers via Bloomberg Government
on June 27. Email Metrics:
= Conservative

CONFIDENTIAL AND PROPRIETARY — NOT FOR DISTRIBUTION



https://nib.org/press/president-and-ceo-of-ifb-solutions-dan-kelly-recently-joined-others-on-capitol-hill-advocating-on-behalf-of-national-industries-for-the-blind/

https://nib.org/press/executive-vice-president-of-bosma-enterprises-lise-pace-joined-others-on-capitol-hill-to-advocate-on-behalf-of-national-industries-for-the-blind/

https://nib.org/press/director-veterans-affairs-contracts-and-public-policy-at-visually-impaired-advancement-gary-wagner-recently-joined-others-on-capitol-hill-advocating-on-behalf-of-national-industries-for-the-blind/

https://nib.org/press/marybeth-clare-with-envision-xpress-joined-others-on-capitol-hill-advocating-on-behalf-of-national-industries-for-the-blind/

https://youtu.be/SV-0KlMsdZI



¢ Recipients: 5,496

e Open Rate: 21.25%

e Click Rate: 0.51%

e Unsubscribe Rate: 0.73%
» Progressive/Nonpartisan/Independent (as of July 10)

e Recipients: 6,131

e Open Rate: 19.08%

e Click Rate: 0.85%

e Unsubscribe Rate: 0.88%

o NIB June Social Media Campaign

= GRC-focused social media posts: 33
= Number of shares for GRC-focused social media posts: 79
= Number of likes for GRC-focused social media posts: 593
=  Number of clicks for GRC-focused social media posts: 406
=  Number of comments for GRC-focused social media posts: 20

July 2024
o Sent out third email for NPAs with new assets on July 1:
= Google form for monthly collection of NPA KPIs, with a request to
fill it out for May and June
e Three agencies provided data: Bestwork Industries for the
Blind, East Texas Lighthouse for the Blind, and Beyond
Vision
= Link to download the video of Danny Kelly for use on social media
with post text
= New podcast episodes focused on advocacy
= Email Metrics:
e Open Rate: 46%
e Click Rate: 10%

o Worked with vendor to create and launch digital ad campaigns on
LinkedIn and Google.

o Completed video two featuring Lise Pace; posted to NIB YouTube channel
and NIB social media; will be shared in the second congressional staffers
email before the end of July.

= July (to date): 14 views
= Average view duration: 1:08 minutes
= Average percentage viewed: 50.6%

o Executing follow-up public relations campaign and GRC-focused social
media campaign.

CONFIDENTIAL AND PROPRIETARY — NOT FOR DISTRIBUTION
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Advocacy-Focused Heard & Empowered Podcast Episodes

Episode #35: Communications, Impacting Public Policy, and Creating Jobs with
Austin Lighthouse’s Brandye Lacy

Episode #33: Advocacy, Public Policy, and the 1% Ask with Bosma Enterprises’
Lise Pace

Episode #31: Strategic Advocacy: Influencing Public Policy on Capitol Hill with
Dan Kelly

Episode #28: From HR to Advocacy: Rob Buettner's Impact at Beyond Vision
Episode #27: How BVI Advocates Can Make a Bigger Impact with NIB’s VP of
Public Policy, Rick Webster

Episode #26: How Changing Public Policy Will Create More BVI Jobs with Luke
Messer and Jeff Mittman

Episode #25: BVI Advocacy, Public Policy, and Speaking Up on Capitol Hill with
Vivian Fridas

Episode #24: Redefining Workforce Inclusion and Employment Equality with
Shannon Satterfield

NIB In-Progress Activities

Preparing fourth email for NPAs sharing Lise Pace video, newest podcast
episodes, and digital marketing details.

Preparing second email for Congressional staffers featuring Lise Pace video to
be sent in July.

Developing second set of social media graphics for NIB and NPA use.
Continuing follow-up public relations, social media, and digital marketing
campaigns.

Reviewing long-form podcast interview with Danny Kelly for posting to YouTube.
Finalizing video three featuring Advocate Brandye Lacy of Austin Lighthouse for
release in August.

INITIATIVE #2: SKILCRAFT PRODUCTS EMAIL CAMPAIGN Q4 FY2024

Campaign Goal: To increase awareness and drive traffic to purchasing platforms
of new SKILCRAFT products.
Primary KPI: Clicks to SKILCRAFT purchasing methods

Q4 FY2024 KPIS (as of July 24, 2024)

o Q4 Product email was sent July 10:
» Federal List
e Sends: 12,107
e Opens: 2,290
e Clicks: 1,415
CONFIDENTIAL AND PROPRIETARY — NOT FOR DISTRIBUTION



https://heardandempowered.org/creating-jobs-austin-lighthouse-brandye-lacy/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/creating-jobs-austin-lighthouse-brandye-lacy/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/public-policy-bosma-enterprises-lise-pace/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/public-policy-bosma-enterprises-lise-pace/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/strategic-advocacy-capitol-hill-dan-kelly?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/strategic-advocacy-capitol-hill-dan-kelly?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/hr-advocacy-rob-buettner-beyond-vision/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/bvi-public-policy-rick-webster/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/bvi-public-policy-rick-webster/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/public-policy-bvi-jobs/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/public-policy-bvi-jobs/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/bvi-advocacy-public-policy-vivian-fridas/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/bvi-advocacy-public-policy-vivian-fridas/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/workforce-inclusion-shannon-satterfield/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/workforce-inclusion-shannon-satterfield/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC



= Distributor List
e Sends: 645
e Opens: 194
e Clicks: 17

= BSC List
e Sends: 179
e Opens: 50
e Clicks: 10
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Service Level Working Groups

* GSA 90-Day On Time Delivery 94% (30 June), up from 88% YOY

o NPAs maintained > 90% for the past 6 months for non-PE NSNs

o OTD and Delinguencies have slipped the past two months from 94.3%
to0 91.6% and 6,988 from 4,341 respectively

o InJuly, all 43 NPAs provided monthly KPI reports

o There has been a steady increase of accurate submissions and reports
are being submitted with minimal errors

o Still looking for new members to volunteer for the SLWG;
contact Cinthya Mabee - cinthyam@stlb.net

« Textile Apparel Group Fill Rate 103% (June 30), SVAL Delinquencies
S$14M, down from $18M (May), almost half of a $27M high
o First report, data includes only CY2024 (Jan-Jun 2024) data
o Going forward we will add one month to the report each month
through the end of CY24. After that, we will go with a rolling twelve-
month analysis
o We are open to improvements and welcome your feedback





nacpb
Jan/San Working Group

Contracts
 End FY23 # Contracts in Scope 84

 End Q3FY24 182 Contracts, up from 167 EQ2FY24
* 108 projected to go live in Q4FY24

Sales

* FY23 Annual Sales $1,001,077

« Q1&Q2FY24Sales YTD S $2,228,051

 FY23 Ql-FY24 Q2 Sales: $3,229,128 since inception

* FY24 Q3 sales are due end of July

(we will always be a quarter behind for reporting to the NAEPB Board)





ETS

* Junel/
* Introduction and basic ETS training
* Defined two strategic areas of focus
* ETS/A1 education for stakeholders (Team 1)
* |dentify largest channels of leakage and strategize efforts to
reduce (Team 2)

e July 18
« Team 1, presented 5 areas of focus. Subcommittee agreed to 3 focus
points

* NPA mentor program
* Leveraging relations/partners among the NPAs
e Data and data source sharing
 Team 2, to use data to drive the identification of the larger areas of
potential leakage
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NAEPB/NIB Operations Subcommittee Updates as of July 19, 2024

Joint Commodity: Brian Patchett (NPA), Amanda Alderson (NIB), Shawn Spengler (NIB)
Major Challenge or Accomplishments:
e The survey was sent out, completed and the results are in.
Significant Updates:
e There were no surprises in the results of the survey. Communication is a point that is brought up
a lot throughout the survey responses.
e 70% of the agencies that responded said that they are interested in quarterly subcommittee
meetings.
e Numbers below reflect FY23 Oct-May sales vs FY 24 Oct-May sales
e Commodities as a total are up 2%

% Difference
Commodity Food Service 13%
Household Item 3%
JanSan 14%
MRO 20%
Office Products -10%
Writing Instruments -17%

Action Items:
e Go over the results with the subcommittee to see how we would like to present this
information.

Jan/San Working Group: Blake Lohnes and Shelley Foust
Major Challenge or Accomplishments:
e Implementation of US AbilityOne Commission Policy 51.542. Nonprofit Agency Use of AbilityOne
Products in the Performance of AbilityOne Service Contracts.
e Phase |: Began October 1, 2022
e Phase Il: Began October 1, 2023
Significant Updates:

e FY24 Projections and Results
o 182 Live contracts FY24 Q1-Q3
o 108 Projected to go live in FY24-Q4
Action Items:
e On-going collaboration between NIB and SourceAmerica
e Proposed FY25 Implementation plan to the Commission to include all PL service contracts
regardless of line of business or contract value
e Quarterly SA NPA training sessions as well as contract specific Q & A Sessions





e On-going compliance monitoring and sales reporting by CNAs

e Increased outreach for additional training to specific NPAs with no or low sales

e On-going Distributor training and engagement of sales teams and customer events

e ABOR and Federal contracting training to include GSA PBS

e Environmental attributes and SDS updated for chemicals/soap on AbilityOneCatalog.com
e Future marketing/educational tools for Federal Contracting

TAG: George Tobler and Gary Colello
Major Challenge or Accomplishments:
e Delinquencies
o Monitoring since January 2023
o Healthy reduction continuing in CY24 after seeing steady increases throughout CY23.
o From a high of almost $27M, the delinquency total at the end of June is $14M.
Significant Updates:
o Textiles Apparel Group (TAG) Met in Philadelphia June 11-13.
o Largest TAG ever ... over 200 registered and attended.
o Shared event with Source America.
o DLA-Troop Support, Clothing & Textiles full support with Acquisition, Technical, and
Quality Assurance AB1 teams represented.
o Service, Industry, CNA, and NPA representation providing very positive feedback.
Action Items:
e The semi-annual NIB only TAG Conference.
o Will be held in early December at an NPA (TBD).
o Focus on best practices, Blind employment, and PDP preparation.
o Development of the Equipment and machinery availability shared repository.

Military Resale: Julie Cooper and Anne-Marie Wallace
Major Challenge or Accomplishments:

o DeCA FY 24 sales through June plus 4.03%.

o DeCA FY 24 savings standard 25.6%

e Supply Chain constraints impacting competitive pricing for MR products.

Significant Updates:

e DeCA established benchmarks for slow mover items. Impacted MR assortment. Deleted items
were changed to active. NIB is working with DeCA to refine the process for the MR DeCA
assortment.

Action Items:

e Supply chain constraints - need for alternative solutions and management of product
assortment.
o Test on moving selected SKILCRAFT items to cross docking distribution method started.
Reviewing option of transition to produce house distribution.
o Produce house alternative test going well. Eliminates slow mover.
Considering other alternative solutions.
o Current and forthcoming new items must consider supply chain constraints and costs
associated with slowing moving inventory.
o Reducing duplications and slow-moving items.

o





Pricing Subcommittee: Ken Fernald, Jenn King, Kevin Campbell and Brian Ganzert

Major Challenge or Accomplishments:

e First, the Subcommittee would like to recognize Jim Kerlin for his hard work and support in
the pricing initiative. In late June, Ken Fernald and Jenn King assumed the roles alongside
Kevin Campbell and Brian Ganzert.

e Inlate June, the Subcommittee gathered back again after some time. GSA Region 7 price
change cycle proved problematic for NIB as prices were inflated. Inappropriate ETS and
incorrect unit of issue were used in conducting the market survey. NIB embarked on
updating the pricing tool methodology and implemented controls for the market survey. NIB
launched the updated methodology during the GSA Region 2 APC cycle with limited
visibility from the subcommittee. The subcommittee asked for a review of the new
methodology to understand it.

e The Commission verified that the new PLIMs 2.0 system will accommodate the FMP
Commission field without a commitment on the implementation date unfortunately.

o We reiterate that once the body of work from the Pricing Strategy Subcommittee occurs, all
recognize the need to tackle the out-of-cycle price change process.

Significant Updates:

o NIB made changes to the commodity pricing tool. The subcommittee needs to review,

understand and discuss the changes.
Action Items:
e The subcommittee will meet on July 23" to review the proposed methodology changes. The

subcommittee will need to discuss the changes and determine the road ahead.

Service Level Working Group: Cinthya Mabee and Annelie Eyre
Major Challenge or Accomplishments:
e InJune 2024, Jon Katz extended an invitation to the NIB NPA’s to join the SLWG as team
members move on to join other NAEPB focus groups. To date, we have confirmed Alex Keiser
(OHI) to commit. We will continue to search for replacement team members.
e NPAs have maintained an average of 90% or greater for the past 6 months for non-PE NSNs.
e Year-over-year service levels for the past 3 months improved by 8%.

Report |On-Time| Report | On-Time

Month % Month %
May-24| 94.27%| May-23| 83.74%
Jun-24( 93.77%| Jun-23| 87.52%
Jul-24| 91.60% Jul-23|  86.99%
93.77% 87.52%

Significant Updates:
e In April 2024, Cinthya Mabee, Vice President of Sales and Development, South Texas Lighthouse
for the Blind graciously volunteered to serve as the new NAEPB co-chair of the SLWG.
e InJuly, all NIB (41) and SA (28) NPAs provided monthly KPI reports for GSA sponsored non-PE
commodities.
e There has been a steady increase of accurate submissions since updating the template since

November 2023. Additionally, reports are being submitted with minimal errors.






e NPA template checklist is delivered to each NPA as part of the monthly email to remind the
NPAs of the report due date.
Action Items:
e Continue to find replacement NPA members to join SLWG.
e Development of a mentoring program.
e Enhance the monthly scorecard format based on NPA feedback.

ETS: Joshua Glaze and David Barrett
Major Challenge or Accomplishments:
e Stood the subcommittee up with initial meeting occurring on June 17, 2024
Significant Updates:
e Initial roster of 13 members (expect this to raise and fall early in the tenure)
e Established two working groups with overarching goals
o ETS/A1 education for NPAs, sellers, and buyers
o Identify largest areas of leakage and strategize efforts to reduce
Action Items:
e Next meeting scheduled for July 18, 2024
e  Working groups to establish clear strategies and path forward
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PUBLIC POLICY COMMITTEE REPORT

SUBMITTED BY DAN KELLY

BOARD MEETING, July 29, 2024

Public Policy Forum Summary Report:

This year’s NIB/NAEPB Public Policy Forum was very successful, with great guest speakers and
training held prior to our congressional meetings. There were approximately 120 meetings on
Capitol Hill. Thank you to our Public Policy Forum Planning Committee for the great work.

At the Tuesday Afternoon Public Policy Training sessions many agencies participated in a
Roundtable Exercise focused on improving NPA public policy engagement. We asked the
following four questions and because of your great work we were able to identify some themes to
focus on to help improve everyone’s experience over the next year.

(1) What is the greatest barrier that prevents you or your organization from more active
participation in support of our public policy agenda at the federal level?

(2) What concerns you most as you go to Capitol Hill to discuss the utilization goal?

(3) What one thing could NIB do to help you in our collective advocacy work?

(4) How do we encourage all producing agencies to actively engage in federal advocacy?

Summary of Common/Shared Themes:

= Lack of time/busy schedules, and cost.

= Being new to advocacy and need additional basic training around advocacy and legislative
process (simpler one-pagers and other resources).

= More training on how to explain any issue/ask, and express what happens if we secure the
ask?

= Localizing and personalizing issues and having NIB and NPAs being more involved
locally.

= Survey/find out why non-participating NPAs aren’t showing up and engaging in advocacy.





= get to the right people in the congressional offices that represent them. We might get
pushed into a meeting with a HELP person for example but need to be talking with their
defense person on a specific issue.

NDAA activity:

1% Utilization goal:

Although we were not successful in getting a 1% provision for AbilityOne added to the National
Defense Authorization act (NDAA) we were able to educate many members on the important work
of the AbilityOne program and get many members on record supporting growth initiatives for the
AbilityOne program. Sign on letters from Representative Amodei and Banks garnered 25
congressional member sign-ons and the introduced Amodei amendment had a dozen co-sponsors.
Thanks to everyone for their hard work in making this all happen.

Veterans Contracting Preference at DOD:

An amendment was successfully included in the House passed version of the FY 2025 NDAA to
create a contracting preference for Veteran-owned small businesses (VOSBs) within DOD, and
this raises major concerns and seems to be nearly identical to the challenges AbilityOne faced with
the Department of Veterans Affairs not too many years ago. We sent a joint NIB/NAEPB letter to
the leaders of both Armed Services Committees expressing strong concern and asked that the
amendment either be changed or dropped going forward, explaining how this provision could be
very harmful to jobs within our community. The letter is attached to this report for the record.
Fortunately the Amendment was not included in the Senate Armed Services Committee version of
the bill and we are focused for the next quarter on ensuring the provision does not make it through
conference into the final legislative package. Work is ongoing to this end; however, we have
completed the following:

Opposition letters sent to all HASC and SASC members

Onpposition Letters sent to co-sponsors of the legislation

Joint and NIB Meetings held with HASC and SASC staff

Opposition Letter templates drafted for NAEPB NPAs to send to their congressional delegation






National council on Disabilities (NCD):

In May we reported out on a letter we sent to NCD correcting the record on their many
misstatements and inflammatory rhetoric presented in both their 2020 report calling on Congress to
abolish the AbilityOne Program as well as their April letter to the Armed services Committee
opposing the 1% AbilityOne utilization goal. As a part of our letter, we also asked to meet to
discuss our differences and to see if we could find a common way forward. I was pleased that both
SourceAmerica and NIB held meetings with NCD in June. And, although these initial
introductory meetings with the new Chair Claudia Gordon did not lead to any substantive change
in positions on anyone’s part, the only way to ever get change is to keep talking. Chair Gordon
explained that in her new role she is in listening mode, and she is open to continued dialogue. She
also invited AbilityOne to share any additional information or data that’s new. We will absolutely
take her up on her offer.

National Policy Collaborative:

Many members of NAEPB have discussed the need to improve collaboration with other nationally
recognized blindness organizations. I was pleased to join a membership re-introduction call in
early June with NPC members. The National Policy Collaborative is an organized group of
national entities dedicated to advancing educational, employment and health equity opportunities
and civil rights for people who are blind or have low vision. There has been turn over in
leadership within many of these member entities and it was valuable to meet many of the new
leaders in our field and to quickly share the top public policy initiatives each organization is
working on in 2024. Common themes circled around access, employment, and social security
Disability. We are looking forward to holding a in person meeting with the NPC in Q4 of 2024 to
go deeper to see how we can support each other’s initiatives heading into 2025. For your reference
the below list of entities is represented as a part of the NPC.

e ACB, American Council of the Blind

e ACVREP, Academy for Certification of Vision Rehabilitation and Education Professionals
e AER, Association for Education and Rehabilitation of the Blind and Visually Impaired
e AFB, American Foundation for the Blind

e APH, American Printing House

e BVA, Blind Veterans' Association

e NAEPB, National Association for the Employment of People Who Are Blind

e NFB, National Federation of the Blind

e NIB, National Industries for the Blind

e Prevent Blindness of America

e VisionServe Alliance






NAEPB Treasurer’s Report
For activity through June 30, 2024
NAEPB Board Meeting — July 29, 2024

This report is the fifth report of the 2024 fiscal year and includes financial statements as of June
30, 2024. The following are highlighted activities:

e There are $8,100 total dues yet to be paid from 6 member agencies. One last outreach
will be made to confirm whether they want to retain membership. Every effort will be made
to retain them and encourage engagement that reinforces the value of NAEPB.

¢ Interest revenues from the CD’s will help offset a portion of the receivables shortfalls if
they are not remedied.

o All expenses and revenues are within the 2024 approved budget and amended revenues
per the agency abatement of fees in the amount of $3000.

e A draft budget has begun and a call to all board members and committee leaders will be
made in the next few weeks to request and incorporate any potential expenses to facilitate
the business of the NAEPB. No dues changes are anticipated. A budget will be presented
for approval to the board at the annual conference membership meeting in October.

Respectfully Submitted

Eric Stueckrath





NAEPB, Inc.

Statement of Activity
October 1, 2023 - July 1, 2024

TOTAL
Revenue
3110 Program Inc - Dues 122,200.00
Total Revenue $122,200.00
GROSS PROFIT $122,200.00
Expenditures
7000 Accounting Fees 1,295.00
7010 Website Maintenance 203.67
7200 Annual Conference, Retreat 3,469.79
7400 Insurance-D&O and General 657.29
7440 Miscellaneous Expenses 3,375.00
7550 Contributions 50,000.00
Total Expenditures $59,000.75
NET OPERATING REVENUE $63,199.25

NET REVENUE

$63,199.25






NAEPB, Inc.

Statement of Financial Position
As of July 1, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
1000 Cash, Checking #5215 NBT 0.00
1010 Cash, Money Market #2332 NBT 0.00
1020 Cash, Checking #0887 ANB Omaha 178,694.96
1025 Certificates of Deposit - ANB Omaha 100,000.00
Total Bank Accounts $278,694.96
Accounts Receivable
1200 Accounts Receivable 8,100.00
Total Accounts Receivable $8,100.00
Other Current Assets
1210 Prepaid Expenses 377.13
Undeposited Funds 0.00
Total Other Current Assets $377.13
Total Current Assets $287,172.09
TOTAL ASSETS $287,172.09
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 0.00
Total Accounts Payable $0.00
Other Current Liabilities
2010 Accrued Expenses 950.00
Total Other Current Liabilities $950.00
Total Current Liabilities $950.00
Total Liabilities $950.00
Equity
3000 Opening Balance Equity 81,943.27
3010 Equity Unrest Prior Year 141,079.57
Net Revenue 63,199.25
Total Equity $286,222.09

TOTAL LIABILITIES AND EQUITY

$287,172.09
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