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The National Association for the Employment of People who are Blind

PUBLIC POLICY COMMITTEE REPORT
Submitted by Dan Kelly
Board Meeting: March 3, 2025

TOPICS:

e 2025 Federal and Congressional Strategy Document
e SSDI Cash Cliff

e Responding to AbilityOne Commission 400 Series Policies

I: 2025 Federal and Congressional Strategy Document

For the board record | have attached the “Federal Strategy document” that outlines our key
public policy objectives, tactics, and strategies as we head into the 119" congress. Thanks
to NIB, the public policy committee, and the NAEPB membership that helped shape this
document and get it to paper earlier than we have ever done before. The hard work of
execution has already begun, and we will continue to adapt this living document as
conditions on the ground change.

Il: SSDI Cash Cliff

Over the past several months NIB has surveyed our employee population on issues related
to their Social Security Disability Insurance (SSDI) and has reached nearly 1,200
employees who are blind. They are closing down the survey to begin analyzing the data.
Thank you to everyone who promoted the survey within your NPAs, and our special thanks
to all the employees who completed it. The information we learn will | am sure be helpful
in comparing what we learned to the 2018 survey results and most importantly educating
Congress on the challenges faced by people who are blind desiring upward mobility and
maximizing opportunities for personal and economic independence. Survey results will be
timely as Legislation to authorize a demonstration project as part of the effort to eventually
reform the Social Security Disability Insurance (SSDI) cash cliff challenge has been
introduced by Rep. Pete Sessions (R-TX17), the lead sponsor of the same legislation in the
118" Congress. The three original cosponsors are: Rep. Kweisi Mfume (D-MD7), Rep. Cleo
Fields (D-LAB), and Rep. David Valadao (R-CA22). We are awaiting the release of the






official legislative text, and the link to the bill on congress.gov follows here:
https://www.congress.gov/bill/119th-congress/house-bill/1175/text?s=4&r=1

lll: Responding to AbilityOne Commission 400 Series Policies

On behalf of its membership, the NAEPB submitted updated comments on the
Commission’s revised Draft Policy 51.405 relating to Employee Career Development. In
addition to our previous comments that remained the same, we noted that issuance of this
additional policy guidance is at odds with the Trump Administration’s increased push for
deregulation. See Executive Order—Unleashing Prosperity Through Deregulation (Jan. 31,
2025). NAEPB members are certainly in favor of advancing their workforce to the extent
possible, and we further encouraged dialogue with the Commission to brainstorm how
NPAs can develop best practices that further the goals of the AbilityOne Program,
including the regulatory obligation for NPAs to provide ongoing placement programs for
participating employees.



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.congress.gov%2Fbill%2F119th-congress%2Fhouse-bill%2F1175%2Ftext%3Fs%3D4%26r%3D1&data=05%7C02%7Cdkelly%40ifbsolutions.org%7C3d2a8fbfebf143f7e2ad08dd52bee7b2%7Cc4c306491f0e4498a21e1a065f4e8d1c%7C0%7C0%7C638757702139400499%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1dX3KuLK4%2BygeDNF97lgrAaFY%2FAiVZ3XhltJBPukJqA%3D&reserved=0
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BSC Committee Report — February 26, 2025

The BSC Team conducts monthly conference calls for all BSC Operators to review program sales
and employment, performance metrics, marketing activities and discuss issues affecting the
success of the BSC program. Below are updates for some of the ongoing initiatives.

Sales & Employment: There are a total of 7 vacancies currently, 3 reached or exceeded the 6-
month grace period but have not hit the 12-month period deadline. All have recruitment plans
in place.

Sales by Category YTD FY25 through January:
e AbilityOne sales are up 2.8% over FY24.
e Commercial sales are up 20.6% over FY24.
e HAZMAT Sales are up 2.5% over FY24.
e |EE Sales are up 14.6% over FY24.
e Total Sales are up 15.0% over FY24.

AbilityOne Ratios:
e The overall AbilityOne ratio stands at 23.8% YTD FY25. That is 1.2% below the 25%
AbilityOne sales target and an improvement over last month.
e 10 of 19 operators reported overall ratios over 25%.
e 83 of 158 BSCs had ratios above 25% (excludes COCESS COPARS), 5 more than
December.
e 10 BSCs had ratios in the single digits (excludes COCESS & COPARS).

AbilityOne Procurement Guide: Commission staff indicated they are updating the AbilityOne
Procurement guide and that most of the language from the NIB BSC and BSC Operators’
proposed memo will be included in this guide. Proposed language references where BSCs fall in
terms of the FAR. At the end of calendar year 2024, the request was escalated to NIB’s CEO as it
stalled at the Commission to plan a meeting — no date has been set.

DLA/TLS: There are 16 BSC Operators participating in this program. The last CPARS rating
period ended in April 2024. NIB shared top selling commercial and AbilityOne product lists with
DLA and recommended that DLA query operators on what other products are requested but
unable to be procured, be it exceeding MPT or not being a part of the TLSP (Tailored Logistics
Support Program). Q1 was slow and recently there has been an uptick in awards.

BSC Director/Program Manager Visits: The BSC Team did not conduct a BSC visit this month. A
travel schedule is in development.

New BSC Locations: There are several additions in active development for FY25. This includes
the Joint Base Andrews Individual Equipment Element (IEE), and the opening of some locations
that are already on the PL, such as a BSC at Fort Sam Houston.
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BSC Best Practices Semi-Annual Meeting: BSC Operators are hosting the in person BSC
Operators Semi-Annual Meeting in Cincinnati, OH, at Cincinnati Association for the Blind &
Visually Impaired (CABVI). There will be the option to virtually join as well.

e 14 April: Travel Day/Arrivals

e 15 April: Full Day Meeting

e 16 April: Half Day Meeting, Optional Wright Patterson AFB BSC Visit

e 17 April: Travel Day/Departures

Compliance Audit FY25 Summary through January:
e 4 agencies, 10 store visits
e 2 BSCs had Best Practice scores lower than 95%
e None of the BSCs had ETS (Essentially the Same) policy violations
e All BSCs had blind labor equal to or greater than EDLH requirement
e 3 BSCs had AbilityOne sales below 25%
e None of the BSCs had AbilityOne active items below 50%
e All BSCs had AbilityOne active items 50% or higher
e No pricing issues identified
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Service Level Working Groups

GSA

*  GSA reducing their operations by 50%.

On-time delivery and pricing are key components that GSA is stressing with industry.

*  The new Business Intelligence Tool being utilized to create service level reports. Still
working to ensure the Bl tool and external reports are 508 compliant.

TAG
* Delinquencies
o Monitoring since January 2023; moving in the right direction
e S27M:Jan 23
e S17.9M: Dec 24
Added two new metrics to the monthly report
o On time fill rate — Percentage shipped vs scheduled
o Dollar value - Delivered product at PL price YTD
Adding “Category Codes” to the report — Targeted for April
Textiles Apparel Group sales up significantly YoY
o FY23 total: $162M
o  FY24 total: S200M
TAG Service Level Working Group (SLWG) (Formed at December TAG meeting)
o  First meeting Jan 25 — Weekly meetings all about improving efficiencies,
effectiveness, and performance
o  Working on adding delinquency codes





Jan/San Working Group

Contracts
* 368 Live contracts from FY23 Q1 - FY25 Q2 (Through January 2025)
32 Contracts projected to go live in the remainder of FY25 Q2
351 Projected contracts to go live in FY25

Sales
* FY24 Annual Sales $6,293,918 up from FY23 Annual Sales $1,069,777
* End Q1FY25 Sales YTD have not been released
* Q2FY25 Sales Reports due End May
e Trend:

$7,363,695

532,304,371

21,008, o
31,248, 736
a3 114
710, 200
260,780
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ETS

* Increased roster to 23 total members.
 ETS/A1 education for NPAs, sellers, and buyers.
o Completed working agenda for a State of ETS townhall.
* |dentify largest areas of leakage and strategize efforts to reduce
o Completed draft SOPs for finding ETS on GSA Global Supply.
o Obtained GSA Global Supply transaction data for the past 6 months.
Currently developing a way to find ETS by item description.
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NAEPB/NIB Operations Subcommittee Updates as of February 21, 2025

Jan/San Working Group: Blake Lohnes and Shelley Foust
Major Challenge or Accomplishments:
e |Implementation of US AbilityOne Commission Policy 51.542. Nonprofit Agency Use of AbilityOne
Products in the Performance of AbilityOne Service Contracts.
e Phase |: Began October 1, 2022
e Phase Il: Began October 1, 2023
e Phase lll: Began October 1, 2024
Significant Updates:
e Projections and Results
o 368 Live contracts from FY23 Q1 - FY25 Q2 (Through January 2025)
o 32 Contracts projected to go live in the remainder of FY25 Q2
o 351 Projected contracts to go live in FY25
Action Items:

e On-going collaboration between NIB and SourceAmerica

e 7 Additional NPAs collaboration meetings will be completed by the end of February.

e On-going compliance monitoring and sales reporting by CNAs

e Increased outreach for additional training to specific NPAs with low sales. In December —
January we met with 8 NPAs who hold a significant number of contracts and provided further
support and guidance to comply with policy to the maximum extent possible.

e On-going Distributor training and engagement of sales teams and customer events

e ABOR and Federal contracting training to include GSA PBS

e Environmental attributes and SDS updated for chemicals/soap on AbilityOneCatalog.com

e Future marketing/educational tools for Federal Contracting

TAG: George Tobler and Gary Colello
Major Challenge or Accomplishments:
e Delinquencies
o Monitoring since January 2023
o We’re moving in the right direction
= S27M:Jan 23
= $17.9M: Dec 24
o Added two new metrics to the monthly report
=  On time fill rate — Percentage shipped vs scheduled
= Dollar value - Delivered product at PL price YTD
o Adding “Category Codes” to the report — Targeted for April
Significant Updates:
o Textiles Apparel Group sales up significantly YoY
o FY23total: $162M






o FY24 total: $200M
e Service Level Working Group (SLWG)
o Formed at December TAG meeting
o First meeting Jan 25 — Weekly meetings
o All about improving efficiencies, effectiveness, and performance
o Adding delinquency codes
e TAG Meeting held at Austin Lighthouse/Travis Assoc
o Tremendous hosts, tremendous event
Action Items:
e Save the Dates
o Big TAG - June 16-18 in Philadelphia, PA
o NIB only Virtual TAG Mtg — March dates TBD

Military Resale: Julie Cooper and Anne-Marie Wallace
Major Challenge or Accomplishments:
o DeCAFY 25 sales through December 2.28%.
e DeCA FY 24 savings standard 25.6%
e Supply Chain constraints impacting competitive pricing for MR products.
Significant Updates:
e DeCA Slow Mover Initiative — All active items carried by DeCA will be reviewed every two
months. Items selling less than 6 cases per month will hit the slow mover list and will be deleted.
The second round of slow movers impacted 55 MR items. Deleted items changed to active. NIB
continues to work with agencies and DeCA to refine the process for the MR DeCA assortment.
DeCA now includes promotional and seasonal items in the slow mover assortment.
e DeCA is seeking to expand the store assortment for Kitchen and Bath categories. Agencies
working with MR team on expansion opportunities.
e Dock strike averted. Orders to Europe (12-16% of business) have resumed.
e  Trump Executive Orders:
o DeCA employees will be returning to HQ — Target date is 02/24/2025
o Hiring freeze does not apply to DeCA.
o Deferred resignation program. Guidance to employees pending so to earlier to
evaluate impact.

Action Items:
e Supply chain constraints - need for alternative solutions and management of product
assortment.
o Considering other alternative solutions.
o Agency quarterly Category Review process tweaked to include slow mover history data
from DeCA. Focus of quarterly review meeting savings target, keeping assortment fresh,
reducing duplications and slow selling products.

Pricing Subcommittee: Ken Fernald, Jenn King, Kevin Campbell
Major Challenge or Accomplishments:

e NIB again asked The Commission to confirm that they are planning for the new PLIMs 2.0 system
to accommodate the FMP Commission “Not to Exceed price”- the Commission is struggling with
cost issues and would not confirm at this time, NIB IT department will inquire with the
Commission IT and reiterate that this field is critical.






e GSAis asking for a not to exceed price on all AbilityOne products which mirrors the Pricing
Subcommittee’s solution.

e Modifications to the pricing tool occurred with required training to submit GSA Region 2, 3 and
6. NIB proactively reached out to NPAs to attend the training with follow up. Feedback from
NPAs in the previous version provided the gateway to enhance this version.

e The Annual Price Change process continues to be a major resource and time requirement for all
stakeholders. Late submissions during GSA Region 7 schedule causing bottlenecks. All
stakeholders recognize the need to tackle the price change process.

Significant Updates:
e NIB continues to evaluate 3™ party Market Survey tools to enhance the process.
Action Items:

e Recommend sunsetting this statement of work for this pricing subcommittee to focus on future
strategic pricing issues.

e Recommend NIB provide monthly updates.

Service Level Working Group: Cinthya Mabee and Annelie Eyre

Major Challenge or Accomplishments:
e NPAs have maintained an average of 81% or greater for the past 6 months for non-PE NSNs.

e Year-over-year service levels for the past 3 months have been down 2%.

Report On- Report On-
Month | Time % | Month | Time %

Nov-24 | 83.38% | Nov-23 | 86.73%
Dec-24 | 85.87% | Dec-23 86.29%
Jan-25 86.66% | Jan-24 88.72%

Significant Updates:

e GSA has notified NIB about their ongoing efforts of reducing their operations by 50%. On-time
delivery and pricing are key components that GSA is stressing within industry.

e InJanuary, NIB (42) and SA (26) NPAs provided monthly KPI reports for GSA sponsored non-PE
commodities.

e The new Business Intelligence Tool has been utilized to create service level reports for the past
two months. In addition to mastering the tool to enhance the monthly scorecard format, we are
also working with the engineering team to ensure the Bl tool and external reports are 508
compliant.

Current actions:
e The search continues to find replacement NPA members to join the SLWG.

e The group is developing a plan to roll out a quarterly NPA meeting in Q3 to improve best

practices and training on contract vehicles.
Future Goals:

o Development of a mentoring program.

e Develop a communication plan within the AbilityOne supply chain that would streamline
communications between GSA, Contractors, Wholesalers, and Manufacturers.

e Drive performance changes within the NPAs to achieve the 95% industry standard through data
comparison between GSA’s and the SLWG's reports.






ETSWG: Josh Glaze and David Barrett
Major Challenges or Accomplishments:

David Barrett created a ‘State of ETS’ file that shows which NSNs do not have ETS protection.
This tool is the guide for the ETS Working Group’s actions.

Josh Glaze created an Excel-based ‘USA Spending Awards Search’ tool that pulls federal sales
data from usaspending.gov.

Contacted several NPAs who have NSNs with no ETS protection to learn about their needs and
challenges.

Significant Updates:

Two objectives:
o ETS/A1 education for NPAs, sellers, and buyers.
= Completed working agenda for a State of ETS town hall.
o Identify largest areas of leakage and strategize efforts to reduce
=  Completed draft SOPs for finding ETS on GSA Global Supply.
=  QObtained GSA Global Supply transaction data for the past 6 months. Currently
developing a way to find ETS by item description.
Increased roster to 23 total members.

Action ltems:

Next meeting on February 19 at 3:00PM EST via Zoom.

Add reason codes to the ‘State of ETS' file for items with no ETS protection.

Set a date for a recurring State of ETS townhall for all stakeholders to receive education and
promote networking.

Develop method for matching item descriptions in the Global Supply transactions data to known
commercial item descriptions in the ETS file.

ETSWG members test the USA Spending Awards Search tool to determine best practices to
accomplish objectives.

Continue researching NPAs’ needs and challenges.
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SERVICES COMMITTEE REPORT

SUBMITTED BY GEORGE ABBOTT, VP

March 3, 2025 Board Meeting

The NAEPB Services Committee and NIB have been working closely together to ensure alignment
with regards to interest and capabilities for expanding services and entering into new
opportunities, as well as to compile a list of barriers and challenges you face. To gather some
basic information to guide our efforts and future conversations, a short online survey was
developed. Thanks to Alicia Lansford for providing the survey tool and setting up the survey. A
request to complete the survey was sent to the membership in late December with a follow-up
request in early January. Twenty-eight responses were received.

On February 17, a summary of the services survey was sent to the membership. Here are some of
the initial take-aways. Follow-ups and next steps will be forthcoming.

Number of total NPAs performing service lines: 15

Number of NPAs by specific service lines:

Total
Service Type NPAs

Kitting 15
Packaging

Distribution

Warehousing

Contact Centers

Document Management
Logistics

Contract Management Support
508 Testing/Compliance
Staffing

Braille Transcription
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The top barriers to growing service jobs:

e Lack of Business Development by NIB (13)

e Candidates lack access to technology skills (11)

e Lack of access to interested candidates who are blind or have low vision (9)
e Business line knowledge/expertise (9)

e Lack of Business Development internally (9)

e Candidates lack job-specific technical skills (6)

e Candidates lack soft skills, social skills, or adjustment to blindness (6)

e Organization lacks training expertise and/or capacity (4)

e Unable to pay a competitive/attractive wage (3)

Two NPAs expressed interest in entering into services for the first time in the near future.

The top three areas of interest in growing existing services were kitting (10), contact centers (8),
and distribution (7).

The top areas of interest for entering into new lines of business were distribution (8);
warehousing (6); and a three-way tie for logistics, packaging, and Section 508 testing/remediation

(5).






NAEPB Treasurer’'s Report
For activity through January 31, 2025
NAEPB Board Meeting — March 3, 2025

This report is the second report of the 2025 fiscal year and includes financial statements
through January 31, 2025. The following are highlighted activities:

e 2"d Membership dues invoices were sent to members that have not been paid. We
had a number of invoices that got caught in spam and junk filters. We will use
multiple forms to make sure they get to the agency head and accounts payable.

e The 2024 tax forms were filed before the deadline.

¢ We maintain 3 CD investments with an approximate $155,000 balance.

e All transactions and expenses are as expected with legal fees of roughly $25,000
YTD. We budgeted $40,000 for the year.

Respectfully Submitted

Eric Stueckrath





NAEPB, Inc.

Statement of Financial Position
As of January 31, 2025

TOTAL
ASSETS
Current Assets
Bank Accounts
1000 Cash, Checking #5215 NBT 0.00
1010 Cash, Money Market #2332 NBT 0.00
1020 Cash, Checking #0887 ANB Omaha 171,349.46
1025 Certificates of Deposit - ANB Omaha 155,664.46
Total Bank Accounts $327,013.92
Accounts Receivable
1200 Accounts Receivable 56,200.00
Total Accounts Receivable $56,200.00
Other Current Assets
1210 Prepaid Expenses 741.13
Undeposited Funds 0.00
Total Other Current Assets $741.13
Total Current Assets $383,955.05
TOTAL ASSETS $383,955.05
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 0.00
Total Accounts Payable $0.00
Other Current Liabilities
2010 Accrued Expenses 1,790.00
Total Other Current Liabilities $1,790.00
Total Current Liabilities $1,790.00
Total Liabilities $1,790.00
Equity
3000 Opening Balance Equity 81,943.27
3010 Equity Unrest Prior Year 203,691.91
Net Revenue 96,529.87
Total Equity $382,165.05

TOTAL LIABILITIES AND EQUITY

$383,955.05
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NAEPB Marketing Committee Board Report
March 3, 2025

The status and key activities for each initiative are provided below.

INITIATIVE #1: 2024 NIB/NAEPB TRAINING CONFERENCE AND EXPO

Empower Training Conference and Expo, October 14-18

= 900+ registrants
= 70+ exhibitors
= 79 Employees of the Year
o National winners:
= QOleksandr “Olek” Onikiienko of AVRE
= Terrie Collins of Alphapointe
= Speakers from the U.S. AbilityOne Commission, U.S. General Services
Administration, Office of Federal Procurement Policy, Defense Logistics Agency
Troop Support, and more.
= Three training tracks: AbilityOne Program in Action, Business Excellence and
Federal Procurement, and Leadership and Workforce Development.
= Awards presented to agency, commercial, and government partners.
= CEO panel discussions, including one composed of female CEOs who shared
the paths they took to achieve agency leadership and another featuring agency
CEOs who “came up through the ranks” to lead their organizations.
= Shared online photo albums with all attendees after the event.
= Shared highlights video on social media and website.

AccessTech Smart Office and Accessible Technology Showcase, October 15-16

= Open to the public, NIB's Smart Office and Accessible Technology Showcase
provided an opportunity for visitors to try out the latest tools and technologies
designed with accessibility in mind.

= Envision, a leader in next-generation assistive technologies known for its smart
glasses, debuted its brand new personal and conversational artificial intelligence
(Al) assistant for the first time in the United States.

CONFIDENTIAL AND PROPRIETARY — NOT FOR DISTRIBUTION



https://nib.org/olek-onikiienko-is-the-2024-peter-j-salmon-employee-of-the-year/

https://nib.org/meet-terrie-collins-the-2024-milton-j-samuelson-career-achievement-award-winner/

https://youtu.be/szHdEcRe7Ys

https://youtu.be/szHdEcRe7Ys

https://youtu.be/zqEIll5ESSc



= NIB screened the Oscar-nominated short film “Feeling Through,” the first to star a
DeafBlind actor, and held a panel featuring the film's writer/director on the power
of collaborative and inclusive storytelling.

= Smart Office and Accessible Technology Showcase participating organizations:

©)
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Amazon Business

Envision

LightHouse for the Blind and Visually Impaired, San Francisco
American Printing House for the Blind

Glidance

Lighthouse Louisiana

Freedom Scientific

INITIATIVE #2: 2024 NIB ANNUAL REPORT

Instead of a print or PDF annual report, we created an interactive microsite to share
NIB’s successes over the past fiscal year.

Once approved by the NIB Board of Trustees, the Annual Report was launched via
email and on social media on February 14.

Website Statistics

= 344 Active users

= 1.5K Page views

= We are using heat-mapping software to measure engagement by page on both
desktop and mobile platforms.

o
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Intro Page: 233 visits, 271 clicks

Impact in Numbers: 77 visits, 160 clicks
Workforce Development: 63 visits, 99 clicks
Growth & Innovation: 37 visits, 43 clicks
Advocacy & Awareness: 30 visits, 34 clicks
Events & Celebrations: 28 visits, 28 clicks
Financial Summary: 44 visits, 31 clicks

NIB Leadership: 34 visits, 33 clicks

CONFIDENTIAL AND PROPRIETARY — NOT FOR DISTRIBUTION





Email Statistics

= Audience: 1,222 recipients
o Agency CEOs, NIB Employees, NIB Board Members, AbilityOne
Commission Members/Liaisons/Staff, and other interested parties
identified by NIB stakeholders
= Open Rate: 14.24%
o Unique Opens: 174
o Several users shared through their organizations, as emails were opened
up to 30 times by the same user
= Click-Through Rate: 32.18%
o Unique Clicks: 56

Social Media Campaign

= NIB is running a 30-day social media campaign to increase engagement with and
website traffic to the online Annual Report.

= The campaign was launched February 26 and is structured into two phases —
testing and optimization.

Annual Report Promotional Video

= Received 71 organic views before launching the social media campaign.
= 76% of viewers are still watching at around the 0:30 mark, which is above typical.

INITIATIVE #3: SKILCRAFT PRODUCTS AND SERIVCES CAMPAIGNS

Google Grants

« This program provides eligible nonprofits with up to $10,000 per month in free
search ads on Google.com. The goal is to help nonprofits connect with people
searching for their cause, raise awareness, and attract donors and volunteers.

» Performance — October 2024 through February 2025

o Clicks increased by 69.5%

o Impressions increased by 57.9%

o Click-through rate was 13.77%, significantly higher than the industry
average of 2%.

o The average cost per click went down 23.6%. The average was $7.79,
higher than the industry average of $4

CONFIDENTIAL AND PROPRIETARY — NOT FOR DISTRIBUTION





Paid Google Ads

» Performance — October 2024 through February 2025

o
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Clicks increased by 234.2%

Impressions increased by 10.1%

Click-through rate was 3.15%, higher than the industry average of 2%.
The average cost per click was $0.81, much lower than the industry
average of $4.

Video continues to perform well — there were 41,435 video views during
this period.

Website Traffic

» SKILCRAFT Product Page — October 2024 through February 2025

©)
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Sessions increased by 189.5%
Users increased by 199.1%

o New users increased by 207.4%
+ SKILCRAFT Services Page — October 2024 through February 2025
o Sessions increased by 1604.9%
o Users increased by 1,750.6%
o New users increased by 2,319.4%

CONFIDENTIAL AND PROPRIETARY — NOT FOR DISTRIBUTION





