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BSC Committee Report – NIB Conference 
 


The BSC Team conducts monthly conference calls for all BSC Operators to review program sales 
and employment, performance metrics, marketing activities and discuss issues affecting the 
success of the BSC program. Below are updates for some of the ongoing initiatives.  
 
Sales & Employment: 
There are 10 BVI (Blind and Visually Impaired) vacancies. Since last month, there was 1 vacancy 
filled and 3 vacancies created. Two vacancies are approaching the end of the 6-month grace 
period. Active recruitment efforts are documented by agencies with vacancies. 
There are 29 managers, 204 direct labor positions, and 48 off-site BSC support positions, 
totaling 281 positions within the BSC Program filled by employees who are blind, visually 
impaired, or have a disability. 
 
Sales by Category YTD (Through August) FY24: 
Note the below analysis is subject to change, pending receipt of one quarter of an agency’s 
reporting. 


• AbilityOne sales were down 1.97% over FY23. 


• Commercial sales were up 5.22% over FY23. 


• HAZMAT sales were up 12.39% over FY23. 


• IEE sales were down 16.79% over FY23. 


• Total sales were down 2.13% over FY23. 
 
AbilityOne Ratio: 
The overall AbilityOne ratio is 24.2%. Sales reported as HAZMAT, IEE, COCESS, and COPARS are 
not included in this calculation. 


• 12 of 18 operators reported AbilityOne ratios under 25%, 7 are between 20-25%, and 1 
is in the single digits. 


• 64 of 161 BSC stores had ratios over 25%. 
• 6 of 161 BSC stores had a ratio in the single digits.  


 
Base Supply Center Excellence Awards: 
NIB extends sincerest congratulations to the FY 2024 BSC Excellence Award winners, that will 
be recognized for their strong Best Practices scores, AbilityOne Ratios, and employment of 
individuals who are blind or visually impaired. This year’s award winners are the Fort Jackson 
BSC operated by LC Industries, Department of Energy BSC operated by IFB Solutions, and the 
Travis Air Force Base BSC operated by South Texas Lighthouse for the Blind. 
 
AbilityOne Procurement Guide: 
Commission staff indicated they are updating the AbilityOne Procurement guide and that most 
of the language from the NIB BSC and BSC Operators’ proposed memo will be included in this 
guide. Proposed language references where BSCs fall in terms of the FAR. In August, the 
Commission reported that this guide is on track and in review by the Commission’s legal team.  
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Defense Logistics Agency Tailored Logistics Support Program (DLA-TLSP): 
There are 16 BSC Operating agencies participating in DLA-TLSP. The last CPARS rating period 
ended in April. Period 2 of the DLA-TLSP contract ends on April 20, 2025. October 1, 2023, 
through September 24, 2024, DLA has awarded 56 contracts to 9 agencies, totaling over $23.8 
million. 
 
BSC Director/Program Manager Visits: 
NIB’s CEO and BSC team visited the U.S. Naval Academy BSC’s Grand Opening event on 8/8. The 
Director of the BSC Program visited Aberdeen Proving Ground BSC on 8/20, Dover AFB BSC on 
8/21, Joint Base Andrews BSC on 8/22, and Fort Gregg-Adams BSC on 9/10. The Program 
Manager of the BSC Program visited Joint Base Anacostia-Bolling BSC on 9/11.  
 
New BSC Locations Added to Procurement List (PL): 
Lakehurst COPARS was effective 01/07 with Bestwork Industries. Altus COCESS was effective 
07/28 with South Texas Lighthouse. Navy Ships Stores Resupply was effective 08/04 with South 
Texas Lighthouse as prime contractor. Hanscom COCESS was effective 08/19 with Industries for 
the Blind and Visually Impaired. 
There are several additions in development for FY25 PL addition. 
 
Compliance Audit FY24 Summary through Aug: 


• 17 agencies, 55 store visits 


• 16 BSCs had Best Practice scores lower than 95% 


• 3 BSCs were not compliant with the ETS (Essentially the Same) policy 
o Total of 12 ETS were found 


• 4 BSCs had no blind labor at the time of the visit 


• 24 BSCs with AbilityOne sales below 25% 


• 20 with AbilityOne active items below 50% 


• 35 with AbilityOne active items 50% or higher 


• No pricing issues identified 
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The National Association for the Employment of People who are Blind 


 


ETHICS COMMITTEE REPORT  


SUBMITTED BY LAUREN BRANCH  


OCTOBER 14, 2024  


 


The Standards for Excellence was sent to all member agency CEOs for annual 


certification of their compliance with the NAEPB Code of Ethics and Conduct.  


Thank you to everyone for getting the signature page returned to Ellen in a timely 


fashion.   


 


  


 








 


The National Association for the Employment of People who are Blind   


NAEPB/NIB Operations Subcommittee Updates as of September 30, 2024 
 


Joint Commodity: Brian Patchett (NPA), Amanda Alderson (NIB), Shawn Spengler (NIB) 
Major Challenge or Accomplishments: 


• None to report 


Significant Updates: 


• Below the snapshot of Sales % change from FY Oct-July and then the Unit % change from FY Oct 


-July. 


 


Sales % 


Difference 


from FY23 


to FY24 Oct 


- Jul 


Unit % 


Difference 


from FY23 


to FY 24Oct 


- Jul 


Commodity Food Service 4% -5% 


Commodity Medical -52% -53% 


Household 2% -16% 


JanSan 12% 6% 


MRO 14% 0% 


Office Products -9% -11% 


Writing Instruments -18% -22% 


Action Items: 


• Schedule a meeting to discuss the results of the survey. 
 
 


Jan/San Working Group: Blake Lohnes and Shelley Foust  
Major Challenge or Accomplishments: 


• Implementation of US AbilityOne Commission Policy 51.542. Nonprofit Agency Use of AbilityOne 
Products in the Performance of AbilityOne Service Contracts. 


• Phase I: Began October 1, 2022 


• Phase II: Began October 1, 2023 


• Phase III: Begins October 1, 2024 


Significant Updates: 


• Projections and Results 







o 205 Live contracts from FY23 Q1 - FY24 Q3 


o 71 Contracts projected to go live in FY24-Q4 


o 340 Projected contracts to go live in FY25 


o Continued concerns regarding GSA PBS Custodial Solicitation language and FAR 23 


Action Items: 


• On-going collaboration between NIB and SourceAmerica 


• Proposed FY25 Implementation plan to the Commission to include all PL service contracts 


regardless of line of business or contract value 


• Quarterly SA NPA training sessions as well as contract specific Q & A Sessions 


• On-going compliance monitoring and sales reporting by CNAs 


• Increased outreach for additional training to specific NPAs with no or low sales 


• On-going Distributor training and engagement of sales teams and customer events 


• ABOR and Federal contracting training to include GSA PBS  


• Environmental attributes and SDS updated for chemicals/soap on AbilityOneCatalog.com 


• Future marketing/educational tools for Federal Contracting 


 


 


TAG: George Tobler and Gary Colello 
Major Challenge or Accomplishments: 


• Delinquencies  
o Monitoring since January 2023 


o Healthy reduction continuing in CY24 after seeing steady increases throughout CY23. 


o From a high of almost $27M, the delinquency total at the end of August is $14M. 


o Added two new metrics to the monthly report 


▪ On time fill rate – Percentage shipped vs scheduled. 


▪ Dollar value - Delivered product at PL price ytd.  


Significant Updates: 


• Textiles Apparel Group sales up significantly ytd. 
o FY23 through August: $146M. 
o FY24 through August: $177M. 


Action Items: 


• The semi-annual NIB only TAG Conference. 


o Scheduled for December 10th & 11th … to be hosted by Travis Assoc f/t Blind (Austin, TX). 


o Focus on best practices, Blind employment, and PDP preparation. 


o Development of the Equipment and machinery availability shared repository. 


 


 


Military Resale: Julie Cooper and Anne-Marie Wallace 


Major Challenge or Accomplishments: 


• DeCA FY 24 sales through August plus 3.00%. 
• DeCA FY 24 savings standard 25.6% 


• Supply Chain constraints impacting competitive pricing for MR products. 
Significant Updates: 







• DeCA Slow Mover Initiative – All active items carried by DeCA will be reviewed every two 


months. Items selling less than 6 cases per month will hit the slow mover list and will be deleted. 


The second round of slow movers impacted 55 MR items. Deleted items changed to active. NIB 


continues to work with agencies and DeCA to refine the process for the MR DeCA assortment. 


Action Items: 


• Supply chain constraints - need for alternative solutions and management of product 
assortment. 


o DeCA contracts changed from S&K to NIB September 1, 2024.  
o Test on moving selected SKILCRAFT items to cross docking distribution method started. 


Reviewing option of transition to produce house distribution. 
o Produce house alternative test going well. Eliminates slow mover.  
o Considering other alternative solutions.  
o Agency quarterly Category Review process tweaked to include slow mover history data 


from DeCA. Focus of quarterly review meeting savings target, keeping assortment fresh, 
reducing duplications and slow selling products.  


 


 


Pricing Subcommittee: Ken Fernald, Jenn King, Kevin Campbell and Brian Ganzert  


Major Challenge or Accomplishments: 


• Since late July, the subcommittee met to review the proposed methodology changes.  As a brief 
review, previous price change cycles were problematic with the old methodology determining 
competitiveness of the product. The subcommittee reviewed and approved the changes.  


• NIB is training NPAs on new changes to the pricing tool in preparation for the GSA Region 7 
Annual Price Change (APC) cycle.  All GSA Region 7 submissions are due to NIB Pricing NLT 
November 1.  Training focused on identifying appropriate ETS, ensuring the unit of issue 
comparisons are correct when conducting the market survey and proper conversions.  


• The Commission verified that the new PLIMs 2.0 system will accommodate the FMP 
Commission- need to engage the Commission on the timeline.  NPAs need to be able to develop 
the FMP Commission price and populate when appropriate.     


• The Annual Price Change process continues to be a major resource requirement impacting 
workload. May want to discuss how we can tackle streamlining/ improving the price change 
process (which includes out of cycle price change proposals) with recognition of the NIB 
resource constraints.  All stakeholders recognize the need to tackle the out-of-cycle price change 
processes now. 


Significant Updates: 


• Training in progress with NPAs to effectively utilize and submit accurate price change proposals.  
Action Items: 


• NPAs should utilize the tool when completing their analysis for price change proposals.  NIB will 
document all price change submissions for the subcommittee to analyze in the upcoming 
months.  


 
 
Service Level Working Group: Cinthya Mabee and Annelie Eyre 
Major Challenge or Accomplishments: 
• NPAs have maintained an average of 83% or greater for the past 6 months for non-PE NSNs. 
• Year-over-year service levels for the past 3 months is flat. 







 


Report 
Month 


On-
Time % 


Report 
Month 


On-
Time % 


Jul-24 91.60% Jul-23 86.99% 


Aug-24 87.01% May-23 87.45% 


Sep-24 83.91% Jun-23 88.11% 


 
Significant Updates: 
• In September, NIB (40) and SA (28) NPAs provided monthly KPI reports for GSA sponsored non-PE 


commodities. 
• There has been a decrease for the past 3 months due to origin shipping delays, customer credit 


holds for non-payment, and raw material issues. 
Action Items: 
• The group is moving forward to fine-tuning data to provide more insight to the scorecards. 
• Continue to find replacement NPA members to join SLWG. 
• Development of a mentoring program. 
• Enhance the monthly scorecard format based on NPA feedback. 
 


 


ETSWG: Joshua Glaze and David Barrett  
Major Challenges or Accomplishments: 


• The first meeting occurred June 17, 2024, starting with 13 members. 


• The full group meets monthly on every 3rd Wednesday. 


• Two teams, each focusing on a separate group objective, meet monthly as well. 


• Terry Tracy shared ‘GSA Top 25K list’ and NIB ETS Team found ETS for 456 NSN’s. 
Significant Updates: 


• Increased roster to 19 total members. 


• Actions established for two objectives, which are: 
o ETS/A1 education for NPAs, sellers, and buyers 
o Identify largest areas of leakage and strategize efforts to reduce 


• David Barrett created a ‘State of ETS’ file that shows which NSN’s do not have ETS protection. 


• Josh Glaze created an Excel-based ‘USA Spending Awards Search’ tool that pulls federal sales 
data from usaspending.gov. 


Action Items: 


• Next meeting in person at NIB Conference. 


• ETSWG members evaluate David Barrett’s ‘State of ETS’ file to identify how to focus 
stakeholders’ efforts to accomplish overall objectives effectively and efficiently. 


• ETSWG members test the USA Spending Awards Search tool to determine best practices to 
accomplish objectives. 


• Develop content and planning for a monthly ‘State of ETS’ townhall for all stakeholders to 
receive education and promote networking. 


• Identify agencies who appear to need assistance with ETS. 


• Create SOP for searching ETS within GSA Global Supply. 








 


 
 


 


The National Association for the Employment of People who are Blind   


SERVICES COMMITTEE REPORT  


SUBMITTED BY GEORGE ABBOTT, VP  


October 14, 2024 Board Meeting  


 


I met with the NPA co-chairs in May, August, and October. Focus has been on getting charters in 


place and establishing goals for each subcommittee. Goals are a work-in-progress. Charters have 


been developed for the following subcommittees: Administrative Services and Information 


Assurance, CMS, Teleservices, and Warehousing and Distribution. We are discussing making the 


primary focus of the Service Innovation subcommittee on recruitment and workforce 


development. 


I met with Jeffrey Hawting, Robert Harris, and Jim Bean in September to discuss how to improve 


communication and align priorities between the NAEPB service subcommittees and NIB. They 


were invited to the October quarterly meeting with the NPA co-chairs, and I will meet with the 


NIB group about every other month to stay connected. 


CMS: 


There is a path to work on contracts that require a facilities security officer (FSO) and once the 


contract is completed, the NPA becomes an FSO. Contact Scott Collins for more information. 


In late June a presentation was made by NSITE regarding CMS 101 training through Bentley 


Miller. PCT grants can be used. 


The CMS group continues to talk about ways to expand into areas like contract administration 


and grant close-out. 


The group is compiling a list of applicable training courses outside of federal contracting. 


 


Regarding the other subcommittees, more work is needed to increase participation and 


engagement. I urge CEOs with interest in the service subcommittees to strongly encourage 


someone from your organizations to attend the meetings. Feel free to reach out to George 


Abbott if you need help connecting with the NPA co-chairs. 







 


 
 


 


The NPA co-chairs are: 


CMS – Rebekah Grieb of Alphapointe 


Teleservices – Jessica Watson of Central Association of the Blind and Visually Impaired 


Administrative Services and Information Assurance – Shannon Satterfield of IFB Solutions 


Distribution and Warehousing – Rick Veloz of Arizona Industries for the Blind 


Service Innovation – Alicia Lansford of East Texas Lighthouse 
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NAEPB Treasurer’s Report 


For the Period Ending September 30, 2024 
NAEPB Board Meeting – October 14, 2024 


 
This report supplements pertinent financial data points from the statement of activity and statement of 
financial position included in this report. Year-end review and tax filings will begin promptly. 
 
Year-end revenues were down due to hardship forgiveness totalling $3000. All expenses ended within 
budget or within board and membership approved levels for the 2024 fiscal year. Our largest expense was 
the Vision Serve Alliance big data project, totalling $50,000. On the year, we maintained a $64,004.46 
surplus. The historic financial results have established a cash reserve of $280,085.17. Included in that cash 
are rolling CD’s with an initial balance of $50,000 each. They are yielding roughly 5% annually. We can 
revisit the right investment of this reserve at the board’s discretion. 
 
We have 6 agencies that have open dues to collect and it likely uncollectable. It is expected that an 
additional $8100 will be written off due to their lapsed membership and engagement. Outreach to these 
organizations is ongoing and financial budgets are proposed without their membership. 
 
Submitted with this report is the 2025 Budget proposal. The board was polled to include any expenses 
deemed appropriate for the fiscal year. There are no suggested dues changes making the process was very 
straightforward.  
 
Key Budget Notes: 
 


• Revenue 
o Based on 47 dues paying members. Any agency re-engagement will be reflected in future 


treasurer reports. 
 


o The dues schedule is based on FY2021 AbilityOne revenue reported by request from NIB. 
The dues are reviewed every 3 years or at the discretion of the board of directors: 


▪ $600 for agencies with $0-2 million (11 agencies) 
▪ $1200 for agencies with $2 million to 5 million (6 agencies) 
▪ $2000 for agencies with $5 million to 10 million (6 agencies) 
▪ $3000 for agencies with $10 million to 25 million (13 agencies) 
▪ $5000 for agencies with $25 million or above (11 agencies) 


 


• Expenses 
o Annual tax filing costs are expected to be similar to 2024 
o A $40,000 expense was included for potential government relations and legal expenses to 


be used at the discretion of the board. Gaining legal insight for our members, preparing 







 


 
 


for public comment or responding to AbilityOne modernization efforts are intended 
potential uses. 


o The conference fees relate to AV and streaming of meetings to boost engagement and 
attendance 


 


• Financial Position Notes 
o A $73,800 net gain is projected in this proposal 
o Re-engagement of lapsed memberships could boost top line revenues 
o The growing cash reserve is positioning NAEPB with the ability to swiftly respond to and 


weigh in on major policy or law changing activity without the burden of immediate calls 
for pledges or dues changes 


 


• Proposals to Discuss 
o No major financial proposals are present in this budget request 


 
 
Respectfully Submitted 
Eric Stueckrath 
 
 
 


 







NAEPB, Inc.
Statement of Activity


October 2023 - September 2024


Accrual Basis  Thursday, October 10, 2024 10:43 AM GMT-05:00   1/1


TOTAL


Revenue


3100 Interest Income 1,444.06


3110 Program Inc - Dues 122,200.00


Total Revenue $123,644.06


GROSS PROFIT $123,644.06


Expenditures


7000 Accounting Fees 1,670.00


7010 Website Maintenance 242.52


7200 Annual Conference, Retreat 3,469.79


7400 Insurance-D&O and General 882.29


7440 Miscellaneous Expenses 3,375.00


7550 Contributions 50,000.00


Total Expenditures $59,639.60


NET OPERATING REVENUE $64,004.46


NET REVENUE $64,004.46







NAEPB, Inc.
Statement of Financial Position


As of September 30, 2024


Accrual Basis  Wednesday, October 9, 2024 01:36 PM GMT-05:00   1/1


TOTAL


ASSETS


Current Assets


Bank Accounts


1000 Cash, Checking #5215 NBT 0.00


1010 Cash, Money Market #2332 NBT 0.00


1020 Cash, Checking #0887 ANB Omaha 128,641.11


1025 Certificates of Deposit - ANB Omaha 151,444.06


Total Bank Accounts $280,085.17


Accounts Receivable


1200 Accounts Receivable 8,100.00


Total Accounts Receivable $8,100.00


Other Current Assets


1210 Prepaid Expenses 227.13


Undeposited Funds 0.00


Total Other Current Assets $227.13


Total Current Assets $288,412.30


TOTAL ASSETS $288,412.30


LIABILITIES AND EQUITY


Liabilities


Current Liabilities


Accounts Payable


2000 Accounts Payable 0.00


Total Accounts Payable $0.00


Other Current Liabilities


2010 Accrued Expenses 1,190.00


Total Other Current Liabilities $1,190.00


Total Current Liabilities $1,190.00


Total Liabilities $1,190.00


Equity


3000 Opening Balance Equity 81,943.27


3010 Equity Unrest Prior Year 141,079.57


Net Revenue 64,199.46


Total Equity $287,222.30


TOTAL LIABILITIES AND EQUITY $288,412.30
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The National Association for the Employment of People who are Blind 


 
NAEPB Marketing Committee Board Report 


October 2, 2024 
 
The NAEPB Marketing Committee and NIB met Oct 1 to review the latest results of the 
SKILCRAFT products and services campaigns, the Heard & Empowered podcast, and 
the current updates on 2024 Government Relations Campaign.  
 
The status and key activities for each initiative are provided below. 
 
  


INITIATIVE #1: 2024 GOVERNMENT RELATIONS CAMPAIGN 


 


Goals 


• Support the business growth (revenue / employment) of the program through the 


1% DoD utilization goal and other pro-growth messaging. 


• Position NIB/NAEPB as the subject matter experts for blind employment to 


educate decision-makers / influencers about our program and our jobs (they are 


real, and they matter) while combatting the negativity pushed by other groups. 


 


Campaign Execution 


• Interpersonal Communication: Facilitate conversations between stakeholders 


and policymakers 


• Direct Communication: Steady drumbeat of social media, email, podcasts, and 


videos that coordinate with and augment shoe-leather lobbying and advocacy  


• Precise Digital Advertising  


 


Campaign Landing Page Metrics 


• June 1 through September 30 


o 3,178 Sessions 


o 2,948 Total users 


o 2,892 New users 


o 754 Find-an-agency clicks – up 30.2% 


o 124 Contact us submissions – up 138.5% 


• September Month-over-month 


o 1,573 Sessions – up 54.1% 
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o 1,437 Total users – up 48.6% 


o 1,399 New users – up 46.5% 


 


• Primary sources of traffic 


o Google ads 


o Direct (email, social media) 


 


Digital Advertising Campaigns 


• Paid Google Ads 


o Pay-per-click (PPC) advertising platform where advertisers pay per 


click/impression on an ad 


o August-September Campaign 


▪ 3,654 Clicks 


▪ 352,361 Impressions 


▪ Click-through rate: 1.04% 


▪ Cost per click: $0.63 


▪ Video views: 14,823 


• LinkedIn Advertising 


o 9,150 Impressions 


o 6,000 Reach 


o 43 Clicks 


o Click-through rate: 0.47% 


o Elected to discontinue and transfer efforts to Google Ads in September 


 


Congressional Staffer Email Campaign 


• Three emails to date 


o June – 1% goal, Danny Kelly video, highlighted advocacy-focused podcast 


episodes 


o July – 1% goal, Lise Pace video, visit your local agency during the August 


recess 


o September – 1% goal, Brandye Lacy video 


• Metrics 


o Total Recipients: 11,627 


o Open Rate: 21% 


o Click Rate: 0.89% 


• One more email to come in October – Will have an NDEAM focus and invite 


staffers to the AccessTech event 


 


Government Relations Campaign Videos 


• Created four videos from interviews conducted at the Public Policy Forum 


o Used in Congressional email campaigns and on social media 
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o Provided to NPAs for their use 
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• Danny Kelly, IFB Solutions 


o Published June 25; 153 views 


• Lise Pace, Bosma Enterprises 


o Published July 19; 267 views 


• Brandye Lacy, Austin Lighthouse 


o Used as the focus of the YouTube advertising campaign launched in 


August 


o Published August 22; 14,663 views 


• NDEAM Video – Launched last week; will be the focus of the October YouTube 


advertising campaign 


 


Advocacy-Focused Heard & Empowered Podcast Episodes 


• Episode #35: Communications, Impacting Public Policy, and Creating Jobs with 


Austin Lighthouse’s Brandye Lacy 


• Episode #33: Advocacy, Public Policy, and the 1% Ask with Bosma Enterprises’ 


Lise Pace 


• Episode #31: Strategic Advocacy: Influencing Public Policy on Capitol Hill with 


Dan Kelly 


• Episode #28: From HR to Advocacy: Rob Buettner’s Impact at Beyond Vision 


• Episode #27: How BVI Advocates Can Make a Bigger Impact with NIB’s VP of 


Public Policy, Rick Webster 


• Episode #26: How Changing Public Policy Will Create More BVI Jobs with Luke 


Messer and Jeff Mittman 


• Episode #25: BVI Advocacy, Public Policy, and Speaking Up on Capitol Hill with 


Vivian Fridas 


• Episode #24: Redefining Workforce Inclusion and Employment Equality with 


Shannon Satterfield 


 


Campaign Tools Provided to NPAs 


• NPA Toolkit with customizable social media posts, sample email copy, phone 


scripts, and press releases 


• Three informational webinars to share best practices 


• Eight Heard & Empowered podcast episodes focused on advocacy work to share 


online 


• NPA landing page with assets readily available: nib.org/campaign2024 


o Recording of webinar 


o Social media graphics 


o Four videos 


• External landing page for policymakers and other stakeholders 


• LinkedIn Group to amplify social media efforts 


• Google form for gathering KPIs  



https://heardandempowered.org/creating-jobs-austin-lighthouse-brandye-lacy/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/creating-jobs-austin-lighthouse-brandye-lacy/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/public-policy-bosma-enterprises-lise-pace/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/public-policy-bosma-enterprises-lise-pace/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/strategic-advocacy-capitol-hill-dan-kelly?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/strategic-advocacy-capitol-hill-dan-kelly?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/hr-advocacy-rob-buettner-beyond-vision/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/bvi-public-policy-rick-webster/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/bvi-public-policy-rick-webster/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/public-policy-bvi-jobs/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/public-policy-bvi-jobs/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/bvi-advocacy-public-policy-vivian-fridas/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/bvi-advocacy-public-policy-vivian-fridas/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/workforce-inclusion-shannon-satterfield/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC

https://heardandempowered.org/workforce-inclusion-shannon-satterfield/?utm_source=Agency&utm_medium=Social&utm_campaign=GRC
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NPA Communications 


• Sent five emails between June and September sharing new assets, as well as 


the new NDEAM assets 


o Sent to agency CEOs, government relations employees, and public 


relations/ communications employees. 


o Average open rate of 47% 


• NPA Campaign Assets web Page 


o From May-September, there were 105 sessions for a total of 66 users 


• KPI Collection 


o Created a Google form for NPAs to use to submit their social media KPIs 


o Requested information on meetings and agency visits and social media 


activity 


o Despite multiple requests, only four NPAs shared their KPIs 


 


 


INITIATIVE #2: SKILCRAFT PRODUCT AND SERVICES CAMPAIGN 


 


NIB onboarded a new digital marketing firm this summer. One of the first projects 


assigned to the agency was the optimization of the NIB Google Grants accounts, which 


is focused on year-round SKILCRAFT product and services marketing. 


Google Grants 


• This program provides eligible nonprofits with up to $10,000 per month in free 


search ads on Google.com. The goal is to help nonprofits connect with people 


searching for their cause, raise awareness, and attract donors and volunteers. 


• The optimization efforts on the Google Grant Account are starting to show 


results; quarter to date there is a 962.1% lift in total Google Grant dollar 


utilization year-over-year. 


• The Google Grant account has experienced an 18.4% increase in clicks, a 16% 


increase in total spend, and a 2.1% decrease in average cost per click compared 


to the previous period, indicating improved cost-efficiency. 





