
 
The National Association for the Employment of People who are Blind 

 
2015 NAEPB Winter Membership Planning Retreat  

Board of Directors Meeting  
Marriott Palm Beach Gardens, FL  

Thursday, February 5, 2015 
 

8:30am – 10:00am EST 
Dial-in number:  1-877-860-3058 

Pass Code:  925356   
 

AGENDA 
 
 
1. Call to Order        Steiner  

 
2. Roll Call         Moneymaker 

 
3. Seating of New Board Members      Moneymaker / Steiner  

 
4. Presentation of Board Member Assignments    Steiner  

 
5. Minutes for Approval       Garrett  

                           a) DRAFT - NAEPB Board Meeting Minutes_12_8_14 
  

6. Treasurer's Report       D’Amico  
a) NAEPB Balance Sheet & Income Statement period ending 12.31.2014 
b) NAEPB Financial Statement for Fiscal Year 2014 
c) NAEPB Form-990 E-Z 2013 
d) NAEPB Treasurer's Report period ending 12-31-2014 
e) NAEPB-CPA Cover Letter 

 
7. 2015 NAEPB Meeting Schedule      Steiner   

 
8. Consent Calendar Reports        
 a)    8a. NAEPB BSC Committee Report (February 2015) (Gilliam) 
   b)  8b. NAEPB Ethics Committee Report (Taylor)   
 c)   8c. NAEPB Operations Committee Report 2015-01-16 (Kerlin)  
 d)   8d. NAEPB Report - Public Policy - Jan-2015 (Mitchell)  
 e)   8e. NAEPB Services Committee Reports (Mabry)  
 f)   8f. BSC Committee Report2.5.14 (Gilliam)    

 
9. NIB Update         Lynch  

 
10. Other Business         All 

 
11. Adjournment         Steiner  
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Base Service Center Committee Report 

(February 2015) 
 
 

 
1. Key Issues 

-GSA Competition 
-Small Business Quotas/Competition (AF>$3,000) 
-Strategic Sourcing Initiatives 
-Service Contract Act 

 
 

2.  Linkage between Issues / Strategic Plan  
-Enhance strategic positioning/visibility of BSC’s 
-Address competitive forces facing BSC’s 
-Proactively pursue policy changes that favor the BSC’s 

 
 

3.  Committee/Subcommittee Activities  
a.  Call out any wins  

-BSC ETS rates continue to be outstanding 
 

b. Challenges 
-Service Contract Act applicability 
-Air Force >$3,000 policy 
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Ethics Committee Report 

 
 

1. Key Issues 
 
Mergers and legal implications 
 
 
 
 
 
 
 

2.  Linkage between Issues / Strategic Plan  
 
None 
 
 
 
 
 
 
 

3.  Committee/Subcommittee Activities  
a.  Call out any wins  

 
Good annual Board Survey identified areas the need improvement 
 
 
 

b. Challenges 
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Operations Committee Report 

 
1. Key Issues 

 
The Price Strategy Committee proposals  

- Guidelines on establishment of FMP using average or statistical 
median of market prices of commercial items on GSA Advantage. 

- Limitation of markup on SKILCRAFT items by AbilityOne 
Distributors.   

 
Incorporation of the LMI recommendations on ETS  
 
Getting the Commission to act on these is the highest of priorities in my 
view.   
 
LEAN Development Process 

- There is tremendous opportunity.  We could double the growth of 
the mission if we were good at project management and had a 
LEAN process.   

- We are getting worse, not better at project management and our 
process map sequential (which is never very LEAN).   

 
2.  Linkage between Issues / Strategic Plan  

 
Relative to the attached “2014 Strategic Plan”… 
The ETS matter is listed as, “Mandatory support and enforcement”.   
 
Develop LEAN new product introduction process” is on the strategic 
plan. 

 
 

3.  Committee/Subcommittee Activities  
a.  Call out any wins  

Price Strategy  
White Papers submitted to the AbilityOne Commission staff in 
early 2014 regarding Price Strategy  
 
Incorporation of the LMI recommendations on ETS 
The 3rd party study is already done.  It was very well done. 



 
Develop LEAN new product introduction process 
A LEAN development stage gate process was already 
developed.   

  
b. Challenges 

Price Strategy  
Incorporation of the LMI recommendations on ETS 
The Commission is slow to act on the Price Strategy 
recommendations.  
They seem caught up in many things that are less important.   
 
Develop LEAN new product introduction process 
Under Scottie Knott, NIB resisted having true Project Managers 
to manage programs across company borders and departmental 
silos. 
NIB senior management must embrace this before anyone is 
going to truly manage programs to a timeline.    
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Public Policy Committee Summary Report 

 

Key Issues: 
 
Funding for Department of Defense and DeCA 
With the DoD continuing as the program’s largest customer, and with sequestration still in 
effect, DoD funding needs to be monitored.  For agencies participating in the Military Resale 
Program, the budget for DeCA (Defense Commissary Agency) also needs to continue to be 
monitored.  In FY 2015, funding has improved with nearly all of its proposed cuts restored. 
 
GSA Challenges (Markups, Sale of ETS and new contract for walk-in office supply stores) 
The A-1 Program continues to face challenges with GSA contractor non-compliance with 
AbilityOne Program requirements, sale of ETS items, excessively high GSA markups on 
products and the new contracts awarded by GSA for brick and mortar, walk-in stores for 
office products despite the US AbilityOne Program telling GSA no contractor was authorized 
to perform this work.  We continue working with legislators on Capitol Hill to bring about 
positive changes that ensure greater compliance and increased employment for people who 
are blind. 
 
Workforce Innovation and Opportunity Act of 2014 (WIOA) 
The Workforce Innovation and Opportunity Act (WIOA) of 2014 was approved by Congress in 
July of 2014, and regulatory guidance is expected to be released in spring 2015.  This rewrite 
of the WIA (Workforce Investment Act) streamlines federal job training programs and 
reauthorizes One-Stop Centers for job training.  It also made changes to the Rehabilitation 
Act and the Rehabilitation Services Administration (RSA) will now focus on youth transition 
employment and serving those who may have previously been directed to sub-minimum 
wage employment programs.  WIOA also authorized the creation of an advisory committee to 
examine ways to advance competitive integrated employment for people with disabilities, with 
an emphasis on intellectual and development disabilities.  This 17-person advisory committee 
was announced by the U.S. Department of Labor in early January 2015. 
 
Passage of ABLE Act (Achieving a Better Life Experience) in 2014  
Congress passed the ABLE (Achieving a Better Life Experience) Act late in 2014.  This bill 
will allow people with disabilities (with an age of onset up to 26 years old) and their families 
the opportunity to create a tax-exempt savings account that can be used for maintaining 
health, independence and quality of life.  This account could be used by people who are blind 
or visually impaired to purchase low vision devices or other adaptive equipment, and 
agencies that sell these items could experience additional business as a result. 
 
Reintroduction of Legislation Phasing Out Use of 14c Certificates (Subminimum Wage) 
As expected, legislation (H.R. 188) to phase out the use of 14(c) certificates by employers 
was introduced in the new (114th) Congress on January, and is sponsored by Rep. Gregg 
Harper (R-MS3).  Both NAEPB and NIB have policy statements strongly encouraging the 
payment of at least the federal minimum wage for people who are blind, and no agencies in 
our network currently pay less than the federal minimum wage for AbilityOne project work. 



 
Linkage between Issues / Strategic Plan: 
 
Above Key Issues are all being monitored and worked as part of a proactive public policy 
strategy as part of Program Stewardship Thrust. 
 
Committee Activities: 
 
Wins: 

 Alignment with NIB Public Policy efforts to create a unified approach to addressing 
issues and needs in the area of Public Policy. 

 Develop and pass an NAEPB policy statement addressing payment of minimum wage 
for people who are blind. 

 Work with NIB Public Policy team to develop a letter of Program support to the GSA 
Administrator with 63 U.S. Representatives signing on. 
 

Challenges: 
 Much still needed with monitoring and gaining needed compliance with GSA. 
 Strengthening relationship with blindness Community. 
 Establishing alliances with consumer groups (ACB & NFB), state agencies, etc. 
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Services Committee Report 

 
1. Key Issues 
 The need to address the long-term viability of CMS by determining a stable funding 

source and customer engagement; 
 The need to build the capacity of agencies for services business lines (workforce, 

systems and expertise).  An amendment to NIB’s current grant program is the key 
goal that remains in development; 

 The need for a comprehensive branding and marketing strategy for services; 
 The need to grow services current business lines and also develop new service 

lines to diversify agency revenue 
 

2.  Linkage between Issues / Strategic Plan  
 The linkages primarily are in the areas of employment growth, and sales & 

business growth. 
 Members are focused on obtaining more business, finding people that can do the 

work and looking for the next project that will take the place of mature lines of 
business. 

 
3.  Committee/Subcommittee Activities  

a. Accomplishments 
o CMS Working Group - NIB reports that they appear to have found a funding 

solution for CMS.  It has yet to be implemented, but holds promise. 
o Teleservices – The most recent capability survey demonstrates that we have 

built ample capacity across the country and it is clear that the agencies are 
winning business. 

o Strategic initiatives and Supply chain subcommittees both identified branding 
and marketing as a key need.  With the support of the entire committee, we 
formed a new branding and marketing working group that will hold its first 
meeting on February 13, 2015. 

b. Challenges 
o CMS Working Group – Until it is confirmed in writing, funding remains a 

concern.  Additionally, keeping a robust pipeline of work remains an issue, even 
with customers who signed agreements with NIB. 

o Teleservices – The subcommittee believes that since we have achieved the 
goal of building capacity and agencies are winning business, the group needs 
to change its focus to maintain the engagement of agencies. 

o Strategic Initiatives – Need to finalize the grant program amendment to 
enhance an effort to build capacity of agencies. 

o Services is an generic term.  What are we selling?  What is it branded under 
and how does it compete with SourceAmerica?  What is our “sweet spot”? 
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Dennis, 
 
Having just held calls with both of these committees this month, here are the issues we are 
being challenged with. 
 
BSC COMMITTEE: 
-GSA Infringement/Competition 
-Small Business Quotas/Competition 
-Strategic Sourcing Initiatives 
 
COMMERCIAL SUBCOMMITTEE: 
-Diversification of Employment/Revenues 
-Transition Required for Entry (from Government to Commercial) 
 
As compared to the current Strategic Plan, only "commercial diversification" is specifically 
captured. 
 
Hope this helps.  Let me know if you have any questions. 
 
       -Mike 
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