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The National Association for the Employment of People who are Blind

2015 NAEPB Winter Membership Planning Retreat
Board of Directors Meeting
Marriott Palm Beach Gardens, FL
Thursday, February 5, 2015

8:30am — 10:00am EST
Dial-in number: 1-877-860-3058
Pass Code: 925356

AGENDA
1. Call to Order Steiner
2. Roll Call Moneymaker
3. Seating of New Board Members Moneymaker / Steiner
4. Presentation of Board Member Assignments Steiner
5. Minutes for Approval Garrett

a) DRAFT - NAEPB Board Meeting Minutes_12 8 14

6. Treasurer's Report D’Amico
a) NAEPB Balance Sheet & Income Statement period ending 12.31.2014
b) NAEPB Financial Statement for Fiscal Year 2014
¢) NAEPB Form-990 E-Z 2013
d) NAEPB Treasurer's Report period ending 12-31-2014
e) NAEPB-CPA Cover Letter

7. 2015 NAEPB Meeting Schedule Steiner

8. Consent Calendar Reports
a) 8a. NAEPB BSC Committee Report (February 2015) (Gilliam)
b) 8b. NAEPB Ethics Committee Report (Taylor)
c) 8c. NAEPB Operations Committee Report 2015-01-16 (Kerlin)
d) 8d. NAEPB Report - Public Policy - Jan-2015 (Mitchell)
e) 8e. NAEPB Services Committee Reports (Mabry)
f) 8f. BSC Committee Report2.5.14 (Gilliam)

9. NIB Update Lynch
10. Other Business All

11. Adjournment Steiner



NAEPB -
Balance Sheet
As of December 31, 2014

ASSETS
Current Assets
Cash Checking 7,689
Cash Savings 183,924
Accounts Receivable 7,500
Total Current Assets 199,114
TOTAL ASSETS 199,114

LIABILITIES & EQUITY

Current Liabilities

Accrued Expenses 5,675
Total Current Liabilities 5675
Equity

Opening Equity Balance 165,312

Net Income/ (Loss) 28,127
Total Equity 193,439

TOTAL LIABILITIES & EQUITY 199,114




NAEPB
[ncome Statement

For the Period Ending December 31, 2014

REVENUE ACTUALYTD BUDGETYTD VARIANCE Budget 2015
Investment Income 32 8 23 100
Membership Dues 31,000 30,000 1,000 30,000
Voluntary Donations 0 0 0 0

TOTAL REVENUE 31,032 30,008 1,023 30,100

EXPENSES
Business Expenses 0 0 0 0
Accounting Fees (85) 375 470 1,500
Website Maintenance 1,300 1,000 (300) 4,000
Postage 0 0 0 0
Supplies 0, 0 0 0
Telephone / Communications 0 0 0 0
Awards / Honors 0 125 125 500
Insurance - Liability / D&O 1,126 300 (826) 1,200
Bad Debt Expense 0 750 750 3,000
Miscellaneous Other Costs 0 50 50 200
Officers Expenses 0 1,250 1,250 5,000

Annual Retreat 0 3,750 3,750 15,000
Conference Planning 0 0 0 0
Service Committee 0 1,250 1,250 5,000
Operations Committee 0 1,250 1,250 5,000

BSC Committee 0 1,250 1,250 5,000
Public Policy Committee 0 750 750 3,000
Communications Committee 0 500 500 2,000

G4 Committee 0 0 0 0
Medical Advisory 0 0 0 0

CMS Committee 0 0 0 0

(NIB Reimbursement) 0 0 0 o
Annual Audit Meeting 0 125 125 500
CEO Annual Training 574 125 (449) 500
Miscellaneous Meetings & Travel ¢ 1,000 1,000 4,000

NIB Reimbursement 0 (12,500) {12,500) (50,000)
TOTAL EXPENSES 2,905 1,350 {1,555) 5,400
SURPLUS (DEFICIT) 28,127 28,658 {631) 24,700
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NATIONAL ASSOCIATION FOR EMPLOYMENT
OF PEOPLE WHO ARE BLIND

UTICA, NEW YORK
FINANCIAL STATEMENTS

SEPTEMBER 30, 2014




SYFITZGERALD, DEPIETRO

B(\J] WOJNAS CPAs, PC.

CERTIFIED PUBLIC ACCOUNTANTS

November 17, 2014

To The Board of Directors

National Association for Employment
of People Who are Blind

Utica, New York

We have compiled the accompanying statement of financial position of National
Assoclation for Employment of People Who are Blind (a nonprofit organization)
as of September 30, 2014, and the related statement of activity for the year
then ended. We have not audited or reviewed the accompanying financial
statements and, accordingly, do not express an opinion or provide any
assurance about whether the financial statements are in accordance with U.S.
generally accepted accounting principles.

Management is responsible for the preparation and fair presentation of the
financial statements in acecordance with U.S. generally accepted accounting
principles and for designing, implementing, and maintaining internal control
relevant to the preparation and fair presentation of the financial
statements,

Our responsibility is to conduct the compilation in accordance with
Statements on Standards for Accounting and Review Services issued by the
American Institute of Certified Public Accountants. The objective of a
compilation is to assist management in presenting financial information in
the form of financial statements without undertaking to obtain or provide any
dssurance that there are no material modifications that should be made to the
financial statements.

Management has elected to omit substantially all of the disclosures required

by U.S. generally accepted accounting principles. If the omitted disclosures

were included in the financial statements, they might influence the user’s

conclusions about the Organization’s financial position, changes in net

assels, and cash flows. Accordingly, the financial statements are not:.
designed for those who are not informed about such matters.

FITZGERALD, DEPIETRO & WOJNAS, CPAs, P.C.

291 GENESEE STREET, UTICA, NY 13501 | PHONE: (315) 724-214S | FAX: (315) 724-7268 "




NATIONAL ASSOCIATION FOR EMPLOYMENT OF PEOPLE WHO ARE BLIND UTICA, NEW YORK

STATEMENT OF FINANCIAL POSITION SEPTEMBER 30, 2014

ASSETS

Current Assets:

Cash _ 5 167,812
Accounts Receivable 3,000

TOTAL ASSETS 5 170,812

LIABILITIES AND NET ASSETS

Current Liabilities - Accrued Expenses : $ 5,500
Unrestricted Net Assets , 165,312
TOTAL LIABILITIES AND NET ASSETS ' 5 170,812
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The Above is Subject to the Accompanying Accountant’s Report
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NATIONAL ASSOCIATICON FOR EMPLOYMENT OF PEOPLE WHO ARE BLIND
. il

STATEMENT OF ACTIVITIES

OTICA, NEW YORK

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Support and Revenue:
Membership Dues
Interest Income

Total Support and Revenue
Expenses:
Accounting Fees
Awards
Bad Debt
Insurance
Meetings and Conferences

Telephone and Internet

Total Expenses
- Increase in Unrestricted- Net Assets
Net Assets at Beginning of Year

Net Assets at End of Year

Page- 3

$ 32,000
95

32,005

1,550
481
2,000
1,126
12,669
3,329

21,155

10,940

154,372

$ 165,312

The Above is Subject to the Accompanying Accountant’s Report




. Short Form
rorn 990-EZ Return of Organization Exempt From Income Tax

Under sectlon 501(c), 527, or 4947(aX1) of the Internal Revenue Code
(except privale foundalions}

* Do not enter Soclal Securlly numbors on this forin as It may be made public,

et ot tno Tressury * Information about Form 990-E2Z and its Instrucllons is at wwiw.frs.ov/form990. :
A For lho 2013 calender year, ot tax yoar beginning 10/01 2013, anctending  9/30 y 2014
g;ckﬂa::pﬁcab.'e: C - D Employersidentification number
(855 change
Hame chango NATTONAL ASSOCIATION FOR EMPLOYMENT OF 23-3102065
wivat e |PEOPLE_WHO ARE BLIND , E Teleghons nuniber
Erermlnaled C/0 CABVI, 507 KENT STREET 315-797-2233
At UTICA, NY 13501
ended retun F Group Exemption
Application pending Numbder...... iees ¥

Accounling Method: Cash DAccruaI Other (speclty) * MOD CASH H Check » If the organtzation fs not
Website: » I\, NAEPB . ORG required to attach Schedule 8 (Form

G

1

4 Tar-exempt status (check only one) — [ ] S0Ke)3) [Z)%0He)( 6 ) “insert no.) [ er [ |52 990, 990-EZ, or 920-PF).
K

L

Form of organization: [ | Corporation [ ] Trust [ ] Assoctation [ ] Other
Add fines &b, 6¢, and 7b, to line 9 to dotermine gross recelpls. If gross receipts are $200,000 or more, or If total

- assels Part!], column (B) balow) are $500,000 or more, file Form 990 Instead of Form 90.€Z....... ... e > 32,095,
RAMT ] Revenue, Expenses, and Changes In Not Assets or Fund Balances (see the instructions for Part [)
Check It ihe orgenization used Schedute O to respond to any questioninthis Partl...............co.ee e e e b4
1 CGonlributions, glits, grants, and slmilar ameunts received .. ......... N Creraeniieanas 1
2 Program service revenue Including government fees and contractS, .. vvvveeonrvnnsonn.. e ] 2
3 Membership dues and assessments............. et i te e risreas 32,000.
A IWESHMENE NEOME .ttt ettt et et e e re e, et taereeraan g5,
Ga Gross amount from sale of assels other than inventory. ... .............. ] Ba =
i Lass: cost or other basis and salos expenses............ Ve e bh
¢ Galn or (loss) from sale of assels olher than fventory (Sublract fine b from line a)..... st et b aa s veens
6 Gaming end lundraising events
'E‘ a Gross Income from gaming {attach Schedule G it greater than $15,000). ,,. l Ga[
E b Gross Income from fundraising svents (not lncluding § of conftributions
i from fundralsing events reported an line {) (attach Schedule G if the sum
E of suich gross income and contricutions exceeds $15,0000. .4, ........ ceeee | Gb
¢ Less! direct expenses from gaming and {undraising events.............. | Ge
« Notincome or (loss) from geming and fundraising events (add lines Ga and
6b and subtractine 6e). ... .... ... ieil .l Crereeiaasenis et aaeanea
7a Gross sales of lnventory, less relurns and allowances............ trevseien | Ta
b Less: costofgoods sold. .oouuivveviin....,s Crvraarataianas Cereeraaias 7h
¢ Qross profit or (foss) from sales of tnventory (Sublract fing 7b from line 7a)..........
8 Other revenue {doscribe In Schedule 0). ........ e e e s
9 Tolal revenue. Add lines 1, 2, 3, 4, 8¢, 6d, 7¢, and 8... ., eeeenns. e TR o B 32,095,
10 Grants and similor amounts paid (listin Schedute Q). .. ....... e e, e, veeves
11 Benefits pald to or for members.,.......... eyt arreaiaenes et ae s B, ]
§ 12 Salaries, other compensation, and employes benefils. . ......... e r s ieaeeaa Ve reaeaiiaaaaneas
E 13 Professional fees and other paymenis fo Indepsndent Conlractors. .. ... voeseoereennsnenn, v 1,550.
g 14 Qccupancy, rent, utilllies, and maintenance. ......... et raterenseens TN e e
g 15 Prinling, publications, postage, and shipping............ ettt Ty N
16 Other expenses (describe In Schedule O} ..vvivvennnnnss, Pt iraae e SEE, SCHEDULE 0 i 19,605,
17 Total expensos, Add lines 10 through 16, .vo.veverennnns.. e eaieeaaes e 21,155,
4 18 Excess or (deficll) for the year (Sublract ling 17 from line ) SO e taareeae s Creeee 10,840,
ng 18 Net assels or fund balances at baginning of year {from line 27, column (A)) {must agree with end-ol-year =
¥§ {lgure reported on prior year's relurn).......... e et e aaeens e a e iae e L] 19 154,372,
s| 20 Other changes In net assels or fund balances (explaln In Schedule 1) e 20
21 Nel assels or (und balances at end of year, Combine lines 18 (hrough 20, ., ,.vvvenevn... veeiiee, M 2T 165,312,
BAA For Paperwotk Reduction Act Nolice, see the separate instruclions. Form 996-EZ (2013)

TEEAQOL 11271t




Form 990-E7 (2013) NATIONAL ASSOCIATION FOR EMPLOYMENT OF 23-3102065 Page 2
2attHE Balance Sheets (see the instructions for Part i
Check if the crganizalion used Scheduls O fo raspond lo any question in this PartH.............. L ts e s e aetratainaes eaiccanan
A) Beginning of vear | (8) End of year
. 22 Cash, savings, and MVeSINBNIS. .. uuuu vt vty e e eeee s sesaee ittt e eannstes 156,972.]22 167,812,
28 Land and BUAINGS. . oo vie vyt r e ecntnanertrart i s thamtatstocnrtnreeess . 23
24 Clher assets {describe In Sehedule Q) ..v..... ... SEE SCHEDULE 0 ............ 2,050,124 3,000,
P £ L I T T 159,022,125 170,812,
26 Total liabilitles (describe In Schodule O). ... ...... SEE SCHEDULE. Q. . ... 4,650,126 5,500.
27 Net assets or fund batances (line 27 of column (8) must agree with lina 213........... 154,372,127 165,312,
FEEPEIIIE Statement of Program Service Accomplishments (see e Msicuctions for Part 1) Exponsos
Check If the organlzation used Schedule O to respond to any question In this Part ..., ..., . 4 ERG ulrad for seclion 501

What [s the arganization’s primary exempl purpess?  SRE SCHEDULE 0

Describe lhe organization's EExmgram service accomplishments for each of ils lhree_[ar%esl program services, as
moasured by expenses. In a clear and conelse manner, describe the services provided, the number of persons
benefited, and other relevant informalion for each program lille.

c){3) and 801{c)(4)
organizations and section
4947&1)(1) trusts; optional

for o

ers.)

b B et e i e e g e L A T o . Ao SR L Fod o L T

N T T T e e — L s e e e e L T L L e M L e e e e e e e e — ]

OPPORTUNITIES FOR PROPLE WHO ARR BLIND, ____ _— — ~~~""""""

(Grants ) IF Inis amaount Includes forelgn grants, check fere, ., . ... . 1 ervrs ¥l 28a
28

@rens § 7~ 7T T T T T TN s amount Includes forolgn arams, check ferer, 11T i F [Tt 294
30

@rants § 77777 7T 7 7 T s amolint includes forslgn grants, check Rere., L T T TR [ 30a
81 Cther pragram services {describe N SEheduls O). .. . eerrrveriierrveess b ekttt E sty

{Grants § ) I his amount Includes foreign grants, check here, ., ...ovvvinnsss > D Ia

................................... > 32

32 Total program service expensos (add fines 28a trouigh 31a)....... .
#apdVe] List of Officers, Directors, Trustees, and Key Employees

(Hisl ezch one even if not compensated — ses (e Insteuctions for Part I¥)
Chack if the organization used Schedute O 1o respond o any question (h s Part IV, v e e sonnnns,

i

.......

(¢) Reportable compensation
{Forms W-2H03944I5C)
(i not pald, enler .G}

{b) Average hours per
vicekdevoted to
position

{a)Name and Title
compensation

Hesith benefils
cen‘l?buﬁons to empk\‘yoe

benefit plans, and deferred

{e) Estimaled ameynl of
<lher conipensation

e e e A ey v

e e T e e — — o]

(=]

<o e o

R e i e e e e e e e e ey e ]

L=

e e e e e 4 e . e s bt e =y ]

— e s e e v e o]

"

JOHN METCHELL N
VP_PUB POLICIES

DAVE WELLS

e e e i A L A e iy ey e ]

-

o e o e e e ey e

= 0 e o o o e o

e o S U P Y
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Form 990-EZ {2013)




Form 990-EZ (2013} NATIONAL ASSOCIATION FOR EMPLOYMENT OF 23-3102065 Pago 3

28ty Other Information (Note the Scheduls A and personal banclit coniract statement requirerments
the Instructions for Part V) Check If the organization used Schedule O to respond to any quaestion In this Parf V...... DU D
33 Did lhe organization engage in any sigalficant aclivity not previously reported to the IRS? Yes | No
it "Yes," provide a detalled deseription of each aclviy In Schedula O........000eeenss et .o 8% b4
34 Were any significant chiarges mado to lha orgenizing or governing decuments? If Yes," attach 2 conformes copy of the amended documents if ihey roflest
achangz to he organizalien’s namie, Gthenyise, avplain e change on Seheduls O (see instryslions). ... .......... vt ere i e eaanay 34 X
35a Did the organization have unrelated business gross incoma of $1,000 or more during the year from business activilies
{sueh as those reported on lines 2, 6a, and 7a, among others)?.. ....... et A e s iraas e ireareaas wae | 88a X
b if *Yes,' to line 354, has the organization filed a Form 990-T for the year? If Mo, provide an exolenalion in Schedule O., [ 35h
¢ Was lhe organization a section 501(0)(?. 80 H{e)(H), or 50i(c)(6) organization subject to seclion 6033(e) notlce,
reporting, and proxy tax requirements during the yoar? If 'Yes, complete Schedule O e || 8¢ X
86 Did the organlzalion undergo a liquidation, dissolution, termination, or slgnilicant
disposiltion of net assets during the year? If 'Yes,' complete applicable parts of Schedule M. ........... r e i
57 a Enter amount of palilical expenditures, direct or Indirect, as doseribed in the inslrirctions . , *[ 37 a[
b DId the organization fite Form 1128-POL for this L0 P B N e e
38.a Did lhe organization borrow from, or make any loans to, any officer, diractor, lrustee, or kegf em'ﬁioyee or were
any stuch loans made In a prior year and sliil oulstanding al lhe snd of the tax Yyear covered by tnis relurnZ ...,........
b It "Yes,' complete Scheduls L, Part Il and anter the tolal v
amountinvolved . .o.viiv i e et rrrreeaae ... { 38h N/Af
3% Seclion 501(c)(7) organizations. Enter: ] :
2 Infllatlon fees and capltal conlributions included on line 9......... e eeearrees vecreeiis, | 892 N/AE:
b Gross recalpls, included on line 9, for public use of ¢lub facllitles . ......... Cearerairieies 39b N/A Z?f%
40 a Sectlon 501(c)(3) crganlzations. Enter amount of tax imposed on the organization during fhe yesr under: N/A 5
sectlan 4011 » N/ & ; section 4812 » N/A ; section 4955 » N/A

b Seclion 50I(c)S3) and S01(c)(#) organizalions. Did the organfzation enga?e in any seclion 4958 excess bengfit
transacllon durlng the year or did it engage In an excess henefit ransaclion In a prior year ihal has not been reported

on any of its prior Forms 990 or 890.E27 Jf *Yes,' complete Schedule L, Part1.. ... rrereraaiea Ceresiaaas
¢ Secllon 501(c)(3) and S01{c){) organizations. Enter amount of tax Imposed on organization
managers of disqualified psrsons during the year under seclions 4912, 4955, and 4958, . ... ... i
o Saction 501(c)(3) and 801{c)(4) oraanizalions. Enter amount of tax on lins 40¢ reimbursed
by the organization....... P Ceberareriras et iaeaaaaas v eneranas . ¥
e All organizations. At any lime during the tax ear, Was the organlzaiion & parly-16 a prohibited tax
sheller transaction? If " as,'complegteFormgaas-’r.....“..?. .......... pty ..... i, creren. | A0e X

41 List the states wilh which a copy of this retorn 1s filed * NONE

47 a The orpanizatien's
booksaraineareof >  RUDY D'AMICO Teleponeno, > 315-797-2233

b At any time during the calendar year, did the organization have an Inlerest in of a slgnalure or other authorlly over a
tinanélal account in a forefgn colnlry (such as a bank account, securlifes account, or ofher financial accounti? ... ......

It *Yes,! enler the name of lhe foreign country: »

Sea (ke instuctions for exceptlons and fifing requitements for Form TO F80-22.1, Report of Forelgn Bank and Financfal Accounts.
< Atany fime duing the calendar year, did the organization maintaln an office aulside of the U.S.7...... Creraeararaeaas
It ‘Yes," enter the name of the foreign country: »

43 Saction 4947¢a)(1) nonexempt charilable lrusts filing Farm 990-EZ In ffeu of Forn 1041 — Check here . ......vovvuuss.s
and enler the amount of lax-exempt Interest received or accrued during the lax year. . ... Fareeeieraeees e *I 43 [
Aa Drlcri: the or aré[zzallon wnalntain any donor advised funds during the yeer? If "Yos,’ Form 998 must be completed instead
ofForm 980-EZ. .. ... Verrreaeeean e s, e verriias Crereaarieaes e iaaei e,
b Did the organizalfon aperate ong or more hospllal facililies during the year? If 'Yes," Form 990 must be completed
instead of Form 990-€2,. ........, RETT T ETYPR RPN Ceb e e
¢ Did the organization receive any payments for indoor tanning services dwing the year? ............ Carrreaaraniens e
i 'Yes' to line 44c, has the organizaticn filad a Form 720 to report these payments?
If o, provide an explanatien In Schedwle Q..,.......... s s Cererreaiias b e
458 Did the arganization have a conirolled entity of hs erganization within the meaning of section S12)(I7.......... .
b Did he arganization receive say &?ment fram or engage in any transacticn witl 4 controlled entity within the meaning of seclion SV(bX13)7 1 Yes,!
Form 990 and Schedule R may nead 1o be compleled Instead of Form 930.£7 (seainstructions).. ... ......... e i irrenes Veannens

TEEABSIAL 11727013 Form 990-E2 (2013)




Form 990-EZ (013) NATIONAIL ASSOCIATION FOR EMPLOYMENT OF 23-3162065 Page 4

46 Did the organizalion engage, directly or indirectly, in political campaign activities on behalf of or in opposition to
candidates for publlc olfice? If ‘Yes,' coraplste Sechedute G, Partl...... Ceeraeaiiines e e rerereany
(BAtEVE Section 501(c)(3) organizations only
All section 501 c)SS) organizations must answer questions 47-49h and 52, and complele the tables
for lines 50 and 5

Checle I the organization used Schedule O to respond to any question lnthis Part V. ...........oo.ee, e e e H
47 Did the arganizallon engage In lobbying activities or have a secllon 501(h) election In effect during the {ax year? lf "Yes,' Yos | No
complete Schedule C, Partil.,........... bt aaaas e Vet aeter e, it e Yo 47
48 Is the organization a school as described in seclion 170@)ANDT I Yeos,' corplete Schedule E. .. vvvvuuvinnnnss. . 148
49 a Did the organizatlon make any transfers to an exempt non-charltable related organizallon?.. .. .. et vreves 1 49a
b If 'Yes,' was the related organization a section 527 organization?..................... . e er e | 49b

50 Compiete Ihis table for the orgsnization's five highest compensated employses (other than officers, directors, trustees and key
smployses) who each recelved more than $100,000 of compensation from the organization, If there is none, enter 'None.'

) d} Health benafils
' () Average ours Repoilaht ensat L%unon to employee $)Eslimaled amount of
(a}Nime and tite of each eniployee pertweook ?ueov;!ed (c)?;m \av.sz "m?ss%)m feo.fem planss, é’ﬁg'gg,e;}ed ¢ )o\hur comgensation
Q pos compansaiion
f Total number of olher employees pald avor $100,000.,...... *

51 Complete this table for the organization's five highest compensated indepondent contractors vho each recelved more than 100,000 of
compensallon from the organization. If there Is none, enter ‘None,'

(a}Name and business addross of each independent conlractor (b) Type of sorvice {c) Compensation
" d Total number of ciher independent contractors each recelving over $106,600............ e erreres ¥
52 Did the organization complete Schadule A7 Note. All section 501()(3) erganizations and 4947¢a)(1) nonexempt
charitable brusls must atlach a campleted Schedulo A. ... . . T T T R rreieresiaanie it herrerieea > DYes DNo

Ederpmalﬁas o peruey, | declaia that [ hays examlned this cebun, Including meompa schedides and slatenients, and to the bost of iy knovdedge snd belied, itis
targ, covrect, and%ﬁnﬂota. Declaration of preparer (other (han officer) ?s hase on"’il informalion of whih preparer has any mﬂgdge. dae !

Sign Slgnalure of officer ) Dale
Here 1y RUDY D'AMICO TREASURER
Type of paint p2ing =nd tile
PriabType preparer's name Pregarer's signatuse Date D PTIN
Chack if

Paid  [L MICHARL FITZGERALD _ _|) MICHAEL FITZGERALD | |V lefjtf |scitempoyed |PO0954037
Preparer |Finsmme > FITZGERALD, DEPIRTRO & WOJNAS, CPA'S, P.C,

Use Only {Fim'soddress » 291 GENESEE STREET FrmsEBM > 16-1163912
UPICA, NY 13501 Phoneno.  (315) 724-2145
May the IRS discuss this return with the preparer shown above? Ses Insteuctions........... e s e Creae v 4] Yes D No
Form 990-E2 (2013)

TEEAMIL N3




SCHEDULE 0 Supplemental Information to Form 990 or 990.EZ [0 o, 15450017
{Form 930 or 980-EZ) Completo t% Erovlde information for responsaes to specilic quesiions on

Form 920 or 990.EZ or to provide any additfonal Inforntation.
+ Attach to Form 990 or 990-E2,
Depastmant of the Treasury * Information about Scheduie O (Form 990 or 990-E7) and its Instructions is
internal Reveaus Service atwwwlrsgowlforn9o, ~  [faEEedien
fome cfhw owsnzslon NATTONAL ASSOCTATION FOR EMPLOYMENT OF - Employorthentilcaton ninbe
PEOPLE WHO ARE BLIND _ 23-3102065

._........-..".—-._,.-..-_..._._.——._.-—..___._.__.._.._.._._...._._._..........._._._.....-..__.-_.._.___.._.._._._A._.._......_.._.__._._.._.._...h.___...._._...

._._.._.—.-_.-—-—-A-.._....._.r__._.__._...._._.._._._........-...._.___.._.,__._.._,.__._._._._JH._.._.._...._......-._._....._.__._._.__.._,_......_._..._._.

—.—-mh—...-...._.._.—-—...HH“_._.._—A_-.__._.—._-J-_,.__.A........-—.._._...-...-.H.-.._._.._.._.._.H__.._.ﬁ.._._._.._.._.._.._.._._—._,“.__.‘_.__..‘

._.._.._.._.._.._.._._.._..___.._._......_..._.__...-..-....,_..____.._.__4._...,_.._.._...._._.._.__.._.___......_._._.________,_._.._.._A,..._..._.._‘_.._._.,.._._

-—--H——-—-—.—-H-—h—-.—.-..—._—.h—.—-._.__._.._.__......_..._._._....._..-..-.._..,_.._...._.__._.._.__._.__.__.._....."H‘—.._.-_-._.___.HHM
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NATIONAL ASSOCIATION FOR EMPLOYMENT OF

CLIENT NAEPB PEOPLE WHO ARE BLIND 23-3102065
11/05/14 09:43AM
FORM 990-EZ, PART 1, LINE 16
OTHER EXPENSES
BUARDS, ...yttt e $ 481,
BAD DEBT EXPENSE............ccccoiiiiiimrisiiinn it 2,000,
INFORMATION TECHNOLOGY........,.............. . 00 e 3,309.
INSURANCE............. 26,

OFFICE EXPENSES....................
TRAVEL/MEETINGS/CONFERENCES

FORM 990-EZ, PART II, LINE 24
OTHER ASSETS

EGTNNING LENDING

ACCOUNTS RECEIVABLE..........c..0iiiiiureirneeesossssvensoo s 2,050, § 3,000,
TOTAL § 2,050, § 3,000,

FORM 990-EZ, PART I, LINE 26
TOTAL LIABILITIES

—BEGINNING = _ ENDING

ACCOUNTS PAYABLE AND ACCRUED EXPENSES......cccooiooooeoeoi 5 4,650, § 5,500.
: TOTAL 5~ 4,650, § 5,500,
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NAEPB Treasurer’s Report
For the period ending 12/31/2014

Please see the financial statements ending 12/31/14. The checking
account value was $7,689 and savings account $183,924. Accounts
receivable balance was $7,500; which consisted of 51 agencies paying
out of 62, with 52,000 outstanding from 2013 dues. The remaining
four from 2013 have been contacted.

Accrued expenses consist of 3 months of accrued accounting fees at
$375 and 15 months of accrued web site maintenance fees of 55,300.
Total equity at the end of December was $199,114,

Total revenue for the year to date was $31,032, all income a result of
dues. Expenses year to date include payment of D&O insurance of
$1,126.

The fiscal year-end financial statements ending September 30, 2014
have been completed and the form 990 submitted. The cost was
$1,030. The year-end statements and form 990 were recommended
for approval by the Audit Committee that met on January 26, 2015,
Copies of these were sent to all Board Members. We will need a
motion to accept both the 2014 year-end financial statements and form
990.

Respectfully Submitted
NAEPB Board Meeting 2/4/15
Rudy D’Amico, Treasurer
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(YFITZGERALD, DEPIETRO |
WOJNAS CPAS, PG, CERTIHIED PUBLIC ACCOUNTANTS.

November 17, 2014

National Associaion for Employment of People Wha are Blind
507 Kent Street
"Utica, NY 13501

This letter s to conflrm our understanding of the terms and objectives of our
engagement and the nature and limitations of the setvices we will provide.

We will compile, from Information you provide, the annual flnanclal statements of
National Assoclation for Employment of People Who are Blind as of September 30, 2014, and
issue an accountant’s report thereon in accordance with Statements on Standards for
Accounting and Review Services (SSARSs) issued by the American Institute of Certified Public
Accountants (AICPA). ‘

The objective of a cotapilation is to assist you in presenting financial information in the
form of financial statements, We will utilize information that is your representation without
undettaking to obtalp or provide any assurance that there are no material modifications that
should be made to the financial statements in order for the statements to be in conformity with
U.S. generally accepted accounting principles ("G.A.AP.").

You are regponsible for
a. the preparation and falr presentation of the financial statements in accordance
with G AAP,

b, designing, implementing, and maintaining internal control relevant to the
preparation and fair presentation of the financlal statements,

¢ preventing and detecting fraud.

d.  identifying and ensuring that the entity complies with the laws and regulations
applicable to its activities.

e.  making all financial records and related information available to us,

We are responsible for conducting the engagement in accordance with SSARSs issued by the
AICPA,

A compilation differs significantly from a review or an audit of financial statements. A
compilation does not conlemplate performing inquiry, analytical procedures, or other
pracedures performed In a review. Additionally, a coraptlation does not contemplate obtaining
an understanding of the entity’s internal control; assessing fraud risk; testing accounting
tecords by obtaining sufficient appropriate audit evidence through inspection, obsetvation,
confirmation or the examination of source documents; or other procedures ordinarily
performed in an audit. Accordingly, we will not express an opinion or provide any assurance
regarding the financlal statements being compiled, :

291 GENESEE STREET, UTICA, NY 13501 | PHONE: (313) 724-2145 | FAX: (315) 724-7268
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Our engagement cannot be relied upon to disclose exvors, fraud, or illegal acts. However,
we will inform you of any matetial errots, and of any evidence or information that comes to our
attention dwring the performance of our compilation procedures that fraud may have occurred.
In addition, we will report to you any evidence or information that comes to our attention
during the performance of our compilation procedures regarding illegal acts that may have
occurred, unlass they are clearly inconsequential.

We will disclose in our report your intent not to include with the financial statements
the disclosures required by G.A.AP,

If, for any reason, we are unable to complete the compilation of your financial
statements, we will not issue a report on such statements as a result of this engagernent,

Our fees for these services will be based on the actual time spent at our standard houly
rates plus travel and other out-of-pocket costs.

We will be pleased to discuss this letter with you at any time, If the foregoing is in
accordance with your understanding, please sign the copy of this letter in the space provided
and return it to us,

Fitzgerald, DePietro & Wojnas, CPAs, P.C.

. by

Ackzu\)awledged:

Natidnal Assoclatlon fqr Employment of People Who are Blind
| Mt

Tréasurer

L
@D@. (S, 2014

Date
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The National Association for the Employment of People who are Blind

Base Service Center Committee Report
(February 2015)

1. Key Issues
-GSA Competition
-Small Business Quotas/Competition (AF>$3,000)
-Strategic Sourcing Initiatives
-Service Contract Act

2. Linkage between Issues / Strategic Plan
-Enhance strategic positioning/visibility of BSC’s
-Address competitive forces facing BSC'’s
-Proactively pursue policy changes that favor the BSC'’s

3. Committee/Subcommittee Activities
a. Call out any wins
-BSC ETS rates continue to be outstanding

b. Challenges
-Service Contract Act applicability
-Air Force >$3,000 policy
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The National Association for the Employment of People who are Blind

Ethics Committee Report

1. Key Issues

Mergers and legal implications

2. Linkage between Issues / Strategic Plan

None

3. Committee/Subcommittee Activities
a. Call out any wins

Good annual Board Survey identified areas the need improvement

b. Challenges
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The National Association for the Employment of People who are Blind
Operations Committee Report

1. Key Issues

The Price Strategy Committee proposals
- Guidelines on establishment of FMP using average or statistical
median of market prices of commercial items on GSA Advantage.
- Limitation of markup on SKILCRAFT items by AbilityOne
Distributors.

Incorporation of the LMI recommendations on ETS

Getting the Commission to act on these is the highest of priorities in my
view.

LEAN Development Process
- There is tremendous opportunity. We could double the growth of
the mission if we were good at project management and had a
LEAN process.
- We are getting worse, not better at project management and our
process map sequential (which is never very LEAN).

2. Linkage between Issues / Strategic Plan

Relative to the attached “2014 Strategic Plan”...
The ETS matter is listed as, “Mandatory support and enforcement”.

Develop LEAN new product introduction process” is on the strategic
plan.

3. Committee/Subcommittee Activities
a. Call out any wins
Price Strategy
White Papers submitted to the AbilityOne Commission staff in
early 2014 regarding Price Strategy

Incorporation of the LMI recommendations on ETS
The 3" party study is already done. It was very well done.



Develop LEAN new product introduction process
A LEAN development stage gate process was already
developed.

. Challenges

Price Strategy

Incorporation of the LMI recommendations on ETS

The Commission is slow to act on the Price Strategy
recommendations.

They seem caught up in many things that are less important.

Develop LEAN new product introduction process

Under Scottie Knott, NIB resisted having true Project Managers
to manage programs across company borders and departmental
silos.

NIB senior management must embrace this before anyone is
going to truly manage programs to a timeline.
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The National Association for the Employment of People who are Blind

Public Policy Committee Summary Report

Key Issues:

Funding for Department of Defense and DeCA

With the DoD continuing as the program’s largest customer, and with sequestration still in
effect, DoD funding needs to be monitored. For agencies participating in the Military Resale
Program, the budget for DeCA (Defense Commissary Agency) also needs to continue to be
monitored. In FY 2015, funding has improved with nearly all of its proposed cuts restored.

GSA Challenges (Markups, Sale of ETS and new contract for walk-in office supply stores)
The A-1 Program continues to face challenges with GSA contractor non-compliance with
AbilityOne Program requirements, sale of ETS items, excessively high GSA markups on
products and the new contracts awarded by GSA for brick and mortar, walk-in stores for
office products despite the US AbilityOne Program telling GSA no contractor was authorized
to perform this work. We continue working with legislators on Capitol Hill to bring about
positive changes that ensure greater compliance and increased employment for people who
are blind.

Workforce Innovation and Opportunity Act of 2014 (WIOA)

The Workforce Innovation and Opportunity Act (WIOA) of 2014 was approved by Congress in
July of 2014, and regulatory guidance is expected to be released in spring 2015. This rewrite
of the WIA (Workforce Investment Act) streamlines federal job training programs and
reauthorizes One-Stop Centers for job training. It also made changes to the Rehabilitation
Act and the Rehabilitation Services Administration (RSA) will now focus on youth transition
employment and serving those who may have previously been directed to sub-minimum
wage employment programs. WIOA also authorized the creation of an advisory committee to
examine ways to advance competitive integrated employment for people with disabilities, with
an emphasis on intellectual and development disabilities. This 17-person advisory committee
was announced by the U.S. Department of Labor in early January 2015.

Passage of ABLE Act (Achieving a Better Life Experience) in 2014

Congress passed the ABLE (Achieving a Better Life Experience) Act late in 2014. This bill
will allow people with disabilities (with an age of onset up to 26 years old) and their families
the opportunity to create a tax-exempt savings account that can be used for maintaining
health, independence and quality of life. This account could be used by people who are blind
or visually impaired to purchase low vision devices or other adaptive equipment, and
agencies that sell these items could experience additional business as a result.

Reintroduction of Legislation Phasing Out Use of 14c Certificates (Subminimum Wage)

As expected, legislation (H.R. 188) to phase out the use of 14(c) certificates by employers
was introduced in the new (114™ Congress on January, and is sponsored by Rep. Gregg
Harper (R-MS3). Both NAEPB and NIB have policy statements strongly encouraging the
payment of at least the federal minimum wage for people who are blind, and no agencies in
our network currently pay less than the federal minimum wage for AbilityOne project work.




Linkage between Issues / Strategic Plan:

Above Key Issues are all being monitored and worked as part of a proactive public policy
strategy as part of Program Stewardship Thrust.

Committee Activities:

Wins:
e Alignment with NIB Public Policy efforts to create a unified approach to addressing
issues and needs in the area of Public Policy.
e Develop and pass an NAEPB policy statement addressing payment of minimum wage
for people who are blind.
e Work with NIB Public Policy team to develop a letter of Program support to the GSA
Administrator with 63 U.S. Representatives signing on.

Challenges:
e Much still needed with monitoring and gaining needed compliance with GSA.
e Strengthening relationship with blindness Community.
e Establishing alliances with consumer groups (ACB & NFB), state agencies, etc.
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The National Association for the Employment of People who are Blind

Services Committee Report

1. Key Issues

The need to address the long-term viability of CMS by determining a stable funding
source and customer engagement;

The need to build the capacity of agencies for services business lines (workforce,
systems and expertise). An amendment to NIB’s current grant program is the key
goal that remains in development;

The need for a comprehensive branding and marketing strategy for services;

The need to grow services current business lines and also develop new service
lines to diversify agency revenue

2. Linkage between Issues / Strategic Plan

The linkages primarily are in the areas of employment growth, and sales &
business growth.

Members are focused on obtaining more business, finding people that can do the
work and looking for the next project that will take the place of mature lines of
business.

3. Committee/Subcommittee Activities
a. Accomplishments

O CMS Working Group - NIB reports that they appear to have found a funding
solution for CMS. It has yet to be implemented, but holds promise.

O Teleservices — The most recent capability survey demonstrates that we have
built ample capacity across the country and it is clear that the agencies are
winning business.

o0 Strategic initiatives and Supply chain subcommittees both identified branding
and marketing as a key need. With the support of the entire committee, we
formed a new branding and marketing working group that will hold its first
meeting on February 13, 2015.

b. Challenges

0 CMS Working Group — Until it is confirmed in writing, funding remains a
concern. Additionally, keeping a robust pipeline of work remains an issue, even
with customers who signed agreements with NIB.

O Teleservices — The subcommittee believes that since we have achieved the
goal of building capacity and agencies are winning business, the group needs
to change its focus to maintain the engagement of agencies.

o Strategic Initiatives — Need to finalize the grant program amendment to
enhance an effort to build capacity of agencies.

O Services is an generic term. What are we selling? What is it branded under
and how does it compete with SourceAmerica? What is our “sweet spot”?
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The National Association for the Employment of People who are Blind

Dennis,

Having just held calls with both of these committees this month, here are the issues we are
being challenged with.

BSC COMMITTEE:

-GSA Infringement/Competition
-Small Business Quotas/Competition
-Strategic Sourcing Initiatives

COMMERCIAL SUBCOMMITTEE:
-Diversification of Employment/Revenues
-Transition Required for Entry (from Government to Commercial)

As compared to the current Strategic Plan, only "commercial diversification" is specifically
captured.

Hope this helps. Let me know if you have any questions.

-Mike
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