
 
The National Association for the Employment of People who are Blind 

 
NAEPB Winter CEO Retreat  
Board of Directors Meeting  

Westin Canal Place  
New Orleans, Louisiana  

Thursday, February 4, 2016 
 

(for those dialing into the meeting)  

7:30am – 8:30am CST 
Dial-in number:  1-877-860-3058 

Pass Code:  925356   
 

AGENDA  
 
 
1. Call to Order        Steiner  

 
2. Roll Call         Garrett  

 
3. Seating of New Board Members      Garrett / Steiner  

 
4. Voting of Officers         Garrett  

 
5. Minutes for Approval       Garrett  

                           5a. NAEPB Board Meeting Minutes_12_7_15  
 

6. Vote for membership Approval      Garrett   
   Southern Tier Association for the Visually Impaired 

  
7. Treasurer's Report       D’Amico  

7a. NAEPB Treasurer's Report, Income Statement & Balance Sheet-period ending                  
12-31-2015 

7b. NAEPB Form-990 EZ 2014-2015 
7c. NAEPB Annual Year-End Financial Statement 9.30.2015  

 
8. Consent Calendar Reports        
 8a. NAEPB BSC Update  (Horton)  
   8b. NAEPB PP report - 1-15-16    (Wells)  
 8c. NAEPB Operations Report (Stueckrath)   
 8d. NAEPB Services Report (Mabry)   
 
9. 2016 NAEPB Meeting Schedule      Stueckrath    
 
10. 2016 Winter CEO Retreat Review     Steiner/ Monteferrante  

 
11. NIB Update         Lynch  

 
12. Other Business         All 

 
13. Adjournment         Steiner  
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The National Association for the Employment of People who are Blind 

     
NAEPB Board of Directors Teleconference 

Monday, December 7, 2015  
10:30am EST  

Approved on 2/4/16 

Call to Order 
The meeting of the NAEPB Board of Directors was called to order by President Dennis Steiner on Monday, December 7, 
2015 at 10:30am EST by NAEPB President Dennis Steiner.  Secretary Garrett proceeded with the Board Roll Call, after 
which he announced that a quorum was reached.  The names of Agency CEO’s were also captured and recorded.    
 
NAEPB Board Roll Call   
Erika Arbogast    Assistant Vice President, Public Policy  
Rudy D’Amico   Treasurer  
Ken Fernald    Assistant Vice President, Operations  
Robert Garrett   Secretary 
Reinhard Mabry  Vice President of Services  
David Horton   Vice President, Base Supply Chains   
Dennis Steiner   President  
Shelly Taylor   Chair of Ethics 
Dave Wells   Vice President, Public Policy  
Eric Stueckrath    Vice President, Operations  
Michael Monteferrante   Vice President, Strategic Planning  
Kevin Lynch    Ex-Officio Member, President and CEO, NIB    
 
NIB Staff Members Present 
Angela Hartley    Executive Vice President, Chief Program Officer  
Steve Brice   Chief Financial Officer  
Marie-France Vareilles  Vice President, Products  
Rick Webster    Vice President, Public Policy  
John Qua    Vice President, Services  
Niels Merino Thiebaud   Vice President, Business Development  
Carla Williams   NAEPB/NIB Coordinator   
 
Agency Guests Present  
Joe Abely   Carroll Center for the Blind  
Guy DeRossi   BISM  
Mike Gilliam   San Antonio Lighthouse for the Blind  
Doug Jones    Dallas Lighthouse for the Blind  
John Mitchell   Cincinnati Association for the  
Renee Vidrine    Louisiana Association for the Blind  
Mike Chew    Mississippi Industries for the Blind  
David Huffman   East Texas Lighthouse  
Lou Moneymaker   Bosma Enterprises  
Mike Jackson   Georgia Industries for the Blind  
 
Approval of Minutes – Bob Garrett, Secretary  
Mr. Garrett presented minutes in draft form from the October 13, 2015 Board of Directors meeting at the National 
Conference and Expo.  There were no proposed changes to the content of the minutes; thus Mr. Steiner requested a 
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motion for approval.  Mr. D’Amico made the motion for approval, seconded by Ms. Arbogast.  Following a vote, the 
minutes were approved unanimously.    
 
Treasurer’s Report – Rudy D’Amico, Treasurer  
Mr. D’Amico reported to the Board the Treasurer’s Report, which read as follows:  Please see the financial statements 
ending 9/30/15.  The checking account value was $2,005 and savings account $193,787. Accounts receivable balance 
remained at $3,000.  Remaining dues for agencies as listed continue to be collected.  Accrued expenses consist of 12 
months of accrued accounting fees of $8,000.  Total equity at the end of September 30, 2015 was $189,293.  Total 
revenue for the year to date was $30,137, with most income the result of collected dues.  There were no expenses paid 
out in September.   The net income to date is $23,981.  A year-end audit will be scheduled within the next month.  The 
audit committee will be meeting sometime between now and the retreat.  A motion will be made at the retreat to 
accept the year end audit.  Mr. D’Amico also stated that an audit had to be carried out with Bosma Enterprises for 
website maintenance.   Ms. Taylor made a motion to approve the Treasurer’s report; Mr. Garrett seconded.  Following a 
vote, the Treasurer’s report was approved unanimously.  
 
Consent Calendar Reports – Dennis Steiner, President   
Mr. Steiner introduced the consent calendar, consisting of three reports as follows:  5a. NAEPB Strategic Planning Report 
(Monteferrante) 5b. NAEPB Operations Report (Stueckrath) and 5c. NAEPB Services Report (Mabry).  Mr. Steiner moved 
approval to accept the consent calendar reports as submitted. The motion was moved by Mr. D’Amico and seconded by 
Mr. Fernald.  After a vote, the Consent Calendar was approved as distributed.   
 
Public Policy Initiatives Update – Dave Wells, VP Public Policy  
Mr. Wells asked everyone to mark their calendars for May 24 and 25, 2016, next year’s dates for the Public Policy 
Forum. He stated that the he would like early commitments from CEO’s pledging to attend the Public Policy Forum.  
Those that don’t sign up will receive phone calls.  NIB will continue the Advocates for Leadership program.  Mr. Wells 
recommended that agencies that don’t have advocates to look into the program.  As the first session of the 114th 
Congress comes to a close, they are still dealing with passing spending bills.  The continuing resolution will expire at 
midnight on 12/11/15.  NIB is concerned about the AbilityOne language in the House version of the Labor HHS 
appropriations bill.  The language refers to directing the fee to the Commission and then funneling it down to NIB.  Mr. 
Lynch provided an update and stated that Rick Webster (NIB’s VP, Public Policy) sent out a call to those who contacted 
their representatives for a status update from the staff.   NIB is still concerned as there has been little feedback 
regarding the status of the language.   Mr. Webster added that they were told that the spending bill and negotiations 
had been wrapped up and they expected the House omnibus spending package to be voted on during the week, but 
challenges were met from disagreements on tax extenders, different policy riders and other general issues.  Each day 
that the package is not finalized, gives NIB and agencies more time to reach out to members of Congress.  NIB is working 
with McBee to try every possible way to secure a copy of the language before Congress releases it.  Mr. Webster asked 
the eight agencies working directly with key House, Senate appropriators and leadership offices to keep pushing as hard 
as they can.   
 
Ms. Vidrine (Lighthouse Louisiana) stated that she received a response from Mr. Anderson of Senator Bill Cassidy’s (R-
LA) office stating that the language had been finalized, but would not be available for 10 days.  Mr. Webster stated that 
the Public Policy team would follow up and find out what was in the language.  Mr. Webster stated that draft language 
to create an Inspector General for the program was leaked a couple of weeks ago.   NIB talked with staff from the House 
of Oversight and Government Reform (OGR) Committee.   The OGR stated that they were working on language to 
introduce.   The language does not appear to follow the recommendations of the GAO however in that it may not be a 
truly independent IG.  Mr. Wells added that the proposed language calls for the IG to be appointed by the Chairman of 
the AbilityOne Commission, instead of being independently appointed.  
 
Mr. Fernald inquired about the status of a new class of Advocates for spring 2016.  Mr. Webster stated that there would 
be a new class prior to the Public Policy Forum, and information would be released early in the New Year.  He added that 
they would ramp up and aggressively grow and expand the program and our congressional footprint.   The Public Policy 
team is working on being able to announce the new class of Advocates before the Public Policy Forum in late May.  The 
team is working on revamping the application.  Mr. Steiner asked each Board member to make a commitment to attend 
the Public Policy Forum.  He stated that with ETS, GSA and issues that affect the program, public policy is critical now 
more than ever before, and it starts with the board.  He encouraged agencies that did not have an Advocate to request 
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one.  Mr. Steiner urged all Board members to send commitment emails to Mr. Webster stating that they would attend 
the Forum.     
 
2016 CEO Retreat Planning Update – Dennis Steiner, President and Michael Monteferrante, VP Strategic Planning   
Mr. Steiner stated that the retreat was scheduled to take place in New Orleans during the first week of February. The 
planning committee decided on a high-level, member only CEO retreat.  Mr. Monteferrante stated that the details on 
the hotel and registration would be sent out.  Ron Morey, who has worked with Seattle Lighthouse, will serve as the 
facilitator.  His website is www.profoundresults.com.  He comes across as focused, enthusiastic, crisp, and clear and is 
familiar with the industry, so he should serve as an engaging facilitator, according to Mr. Monteferrante.  The Board has 
shared their perception of the three threats facing the program.  The committee will meet later this week to compile all 
threats and devise the top 3-5 that are representative of the Board’s thoughts on the community as a whole.  The items 
compiled will be up for discussion at the CEO retreat.  The group will also look at the two-year strategic thrusts 
document adopted at the last meeting.  The document will be open for discussion, suggestions, additions or deletions to 
the group of CEO’s.  The plan will be revised and submitted as the two-year strategic thrusts document.  The goal is to 
come up with solutions in terms of action plans that will resolve key threats and issues.  Mr. Monteferrante stated that 
the committee is looking forward to an engaging meeting.  
 
Ms. Hartley added that as a result of the retreat being CEO only, there may be substantial penalties incurred with the 
hotel if room block and F&B minimums are not met.   Mr. Monteferrante asked Ms. Hartley to share the necessary 
information and the group would add the topic to discussion for the meeting later during the week.  Mr. D’Amico 
offered his assistance in the strategic planning area during the week.  Mr. Steiner encouraged full participation from all 
agency CEO’s.   
 
Board Elections Update – Bob Garrett, Secretary  
Mr. Garrett thanked everyone for voting and stated that five new directors had been elected.  However, a run-off 
election needed to take place to determine the sixth and final director.  The run-off election will take place between 
Shelly Taylor (LAB) and Dave Wells (West Texas Lighthouse).  All of the winners will be announced on Friday, December 
11.   Ballots will be emailed to the membership at the conclusion of the Board call.  Mr. Garrett thanked Mr. Fernald and 
Ms. Walls for serving as the election officials.   
 
Annual Board Evaluation Results – Shelly Taylor, Chair, Ethics   
Ms. Taylor stated that she was waiting for one final evaluation from a Board member.  She gave a brief status update on 
the Board evaluations and will email the full report with complete comments at a later date. The Board scored average 
to very good in all areas except regularly monitoring and evaluating strategic goals.  There were also less than average 
marks for clear, relevant and realistic strategic planning.  From the comments section, what was prevalent was: 
reestablishing working relationship with commission, and expanding best practices.  Ms. Taylor will email completed 
documents by the end of the week.  Mr. Steiner added that as a member agency, it’s sometimes difficult to have realistic 
strategies.   Often times it is unrealistic to accomplish things because of a lack of accountability.  Public Policy is a place 
where NAEPB can have an impact, stated Mr. Steiner.         
 

NIB Update - Kevin Lynch, Ex-Officio, NIB, CEO  

Mr. Lynch thanked agencies for their assistance with the Hill issue/appropriations language.  He stated that it would be a 
significant change for the AbilityOne program and for the associated agencies if it were to go through.  NIB has started 
to look at the different scenarios.  NIB’s Public Policy team will speak to McBee (GR Firm) regarding what would happen 
if the plan is implemented.  Mr. Lynch will speak with Marc Riccobono (NFB), ACB and AFB in hopes that they will weigh 
in stating that it would not be the right thing to do.  It is quite concerning if the current language was adopted, so all 
resources are being exhausted to prevent the language from going through.  Mr. Lynch will keep NAEPB informed as 
details unfold.            
 
Business Conditions – FY 2015 Results  
At the time of the meeting, NIB didn’t have the final audited signed copy of the FY 2015 numbers, so the results 
reported were informal.  FY15 results were positive.  Forecasted to land at $709 million, which is $2 million short of the 
2011 record.  Positive drivers of the revenue were Department of Defense, VA, and commercial dealers, wholesalers and 
Base Supply Centers. Direct labor hours are up over 6%.  Total number of employee’s grew by 71 (1.5%) increase over 
FY14.  NIB is looking at the forecast for 2016.  Some product lines are running behind FY14.  GSA has rolled out the OS3 
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requisition contract (depot business that has moved over).  It has numerous problems involving transaction issues, 
contractor capabilities and back-end visibility. NIB has had a number of different conversations with Mono Machines, a 
contracting company operated by two individuals in New York.  They bid so low on the contract and are unwilling to use 
a wholesaler.  Drop shipments have created problems.  Mr. Beale will send a letter to Mono Machines outlining the drop 
shipment policy, which must be approved by NIB, SourceAmerica or the producing agency.  An issue was raised to GSA, 
which is that NIB has been designated by the Commission to allocate orders (when a product is manufactured by more 
than one agency).  There is an imbalance of what is taking place and NIB doesn’t have visibility until a producing agency 
raises a concern.  Mono Machines has also stated that if agencies do not drop ship, that they would substitute products.  
This raises a concern that NIB has shared with the Commission.   
 
U.S. AbilityOne Commission Meeting on December 1, 2015  
In the meeting with the Commission last week, Mr. Lynch stated that he and Ms. Hartley met with Ms. Ballard, Ms. Zeich 
and Mr. Timmy Camilo (Commission’s General Counsel) spoke about several initiatives to understand priorities.  The first 
topic of discussion was the authorized dealer policy.  Ms. Zeich confirmed that the policy was complete, but had to be 
reviewed by the Commission’s legal counsel. The second topic of priority was the process of adding products to the 
procurement list that are no longer being bought directly by GSA (the issue of sponsorship) and price negotiations for 
items that are not being bought directly from GSA.  Going through price changes this past cycle, the Commission told 
NIB to go back and negotiate the price changes with GSA.   
 
NIB has shared information before regarding recommendations. Ms. Zeich stated that she would review what was sent.  
Mr. Lynch will follow up and proceed to set up a meeting set up with Ms. Zeich and Mr. Lineback.  The third topic of 
discussion covered GSA contractor compliance.  Mr. Lynch stated that there is a current solicitation for BMO (building, 
maintenance, operations) out of region 6.  There have been numerous discussions with GSA regarding adding the 
AbilityOne clause to the contract of requirements.  Jeff Cosus, region 6 headquarters policy person indicated that they 
would not include the clause in the requirements, but would reevaluate the situation if the FAR Council were to move 
forward with the FAR clause.  The Commission followed up by sending a letter to the contracting officer clarifying that 
the clause was in force.  
 
Bids were due and have been extended until December 18.  NIB received a letter from FPI (Federal Prison Industries) 
stating that they are rescinding a 1987 letter of understanding with the AbilityOne program regarding granting waivers.  
FPI is not allowed to have projects in the category, under the mandatory program.  FPI has been producing Army combat 
uniforms for 12 years or more.  The product has exceeded 5% limit, so it is coming off of the mandatory status.  FPI has 
stated that they are changing the way that they are granting waivers.  Conditional waivers will be issued.  NIB is in the 
process of drafting a letter for the Commission to send to FPI, stating that they will not seek a waiver when FPI does not 
add an item to their program.   
 
NIB requested a meeting with the new NIB Board Chair, Jeanne Morin along with Mr. Kesteloot and Ms. Ballard.  Last 
week, Ms. Morin received a call from the Commission’s office requesting that there be a meeting with Ms. Kesteloot and 
Mr. Camilo that would not include Mr. Lynch or Ms. Ballard.  Mr. Lynch requested that Ms. Lyons participate in the call, 
and asked for a list of items for discussion from the Commission.   
 
In response to a question asked by Mr. Mabry, Mr. Lynch stated that direct labor ratios improved significantly and he 
would get the NAEPB board the numbers on ratios.  The number of agencies out of ratio is 5, which is down from 11.  
Further, he advised that items no longer purchased by GSA were stuck in limbo.  Mr. Lynch will continue to ask Ms. Zeich 
and Mr. Lineback and about the status of price changes.   
 
Other Business 
Mr. D’Amico asked all agencies who had not paid dues, to please remit payment for 2015/2016.  Mr. Steiner repeated 
his request that Board members send their Public Policy Forum commitment statements to Rick Webster.   
 
Adjournment  
As there were no further issues to be brought before the Board, the meeting was adjourned at 11:40am EST.   



























NAEPB BSC Call was held on 1/19/16 

• ETS Update 

• 4PL Pilot Status 

• Air Force/Navy GPC Policy Update 

• BSC Business Model Initiative  

• AbilityOne 25% Sales Goal Attainment Update 

• BSC Blind Labor Update 

• Joint Procurement Opportunities 



 

The National Association for the Employment of People who are Blind 

Key Issues: 

Advocates program 

NIB has decided to continue and expand the Advocates program.  This can be of great 

assistance to the agencies in their attempts to connect with the elected officials that 

serve in their area.  The program provides the “tools” that are needed to approach and 

engage elected officials and because the advocates are blind or visually impaired it 

makes our message more personal and credible.   

Member participation 

The communications/public policy committee met at the annual conference and we had 

a follow on conference call to discuss ways to get more agencies to attend the PP 

Forum and to engage their elected officials.  Erika and I received some good input and 

we have received a commitment by our members to help us contact each and every 

NAEPB member.   

NIB/NAEPB Public Policy Forum 

Mark your calendars -- the Forum is scheduled for May 24 and 25, and the program 

continues to need everyone’s support.  NIB/NAEPB is trying to get early commitments 

from the agencies; this is important for hotel commitments and budgeting.   

 

1.  Linkage between Issues / Strategic Plan  
Our relationship with NIB continues to be excellent and we have been working closely to  

coordinate our efforts. The committee has been proactive in addressing threats for the 

various aspects of the program. 

2.  Committee/Subcommittee Activities:  
a.  Wins: The grassroots forum proved to be a good opportunity for our 

members to get elected officials to their agencies.  
b. Challenges: Out biggest challenge is and will continue to be getting 

more agencies involved in public policy at home at their agencies, 
continuing to promote the Advocates program, and getting better 
attendance at the Public Policy Forum.  We need to help our members 
understand that relationships with elected officials are so important and 
needed well in advance of asking officials for help when they/we need 
it. 



 

The National Association for the Employment of People who are Blind 

Operations Report 

Submitted by: Eric Stueckrath  

THANK YOU to the sub-committee chairs for their efforts and time to keep the many 

operational activities and strategies moving forward. They take extraordinary care in 

leading their respective product categories and the operations committee is in great 

hands with them at the wheel! 

 Stephanie Benedetti; Lighthouse New Orleans representing the 
Jan/San/MRO Group 

 Christopher Kosiorek; Alphapointe representing Medical Advisory Group 

 Curtis Eatman; Alabama Industries for the Blind representing the Textile 
and Apparel Group 

 Rich Weigold; IB Milwaukee representing the Writing Instruments Group 

 Dan Carson; Winston Salem IFB representing the Office Products Group 

 The chair is open for the Military Resale Group and a chair will be named 
soon 

  

Many thanks to their NIB counterparts for all of the work they do in support of the sub-

committees; Shawn Spengler, Ann-Marie Wallace, Amanda Alderson, Tom Black, Kevin 

Campbell and Paul Diamonti. 

We have many overarching priorities that the committees individually give repetitive 

input toward such as ETS and Alignment to the NAEPB Strategic Plan. We have 

recently been working on the following specific matters: 

1.  Pricing: Due to GSA’s evolving presence and sourcing initiatives and resulting 
distribution agreements there is an elevated issue with the way that the 
AbilityOne program prices products. We have a substantial effort to give input 
and direction to NIB and ultimately the AbilityOne Commission that helps us 
properly value the various distribution levels needed for our products to 
effectively be available to the government end user. Please watch for surveys 
from NIB that will help us build a foundation for developing a pricing strategy that 
allows for growth of blind employment through increased sales. Your input will be 
critical to building successful recommendations. 
  

2.  Drop shipping is of interest due to the emergence of FSSI distributors (some 
virtual, non-stocking) that have been so thinly margined to the government end 
user. Some of these distributors are asking our NPA’s to drop ship and in times 
below MOQ to government. Some of this discussion ties into the pricing issue 
and valuing distribution, but has a placeholder due to the MOQ implications and 



implementing drop ship charges. Also watch for any emails needing response or 
commitment to participate in forums for input and determination of action. 

  

3.  The sub-committees are working to align as best they can with the strategic plan. 
There are many operational objectives within the plan. Some of the items require 
NIB to lead, but the committees provide input and ‘consistency in excellence’ as 
you will see in some of the sub-committee detail below. 

  

4.   A new workgroup that recently was suggested is a ‘Post PL Launch group’. As 
posted in a recent NIB This Week; Our goal is to collaboratively refine the Post 
PL process and timeline to enable a fast go-to-market strategy that minimizes 
potential risk of failed launches due to lack of available product and/or product 
information. 

  

5.  Working to set up another FSSI Industry Day with distributors and NPA’s. These 
are great networking and sales opportunities so watch closely for the developing 
agendas and dates. 

  

The following are individual reporting to note: 

 Medical Advisory 

   Will be scheduling an early spring meeting to address capability gaps 
  

Office Products 

 Early FY16 sales are pointing downward.  Only one month in (Oct sales 
only), but NIB pointed to a sales decrease of just above 30% for office 
products, writing instruments, and food service. 

 One month worth of sales data may be too little to point to a trend, but…  
the concern is that FSSI is hitting its next gear, and the FSSI dealers are 

not selling AbilityOne items. 

Textile and Apparel 

 Spends an inordinate amount of time looking for new commercial 
opportunities because of the unease that federal opportunities are going 
to provide for sufficient growth. Attending trade shows such as 
TexProcess Americas May 3-5 and linking with commercial partners to 
capitalize on initiatives such as the ‘Made in the USA’ trend. 

 Likely to again re-energize best practices and operational assessments 
sub-sub-committee work. 

  

Jan-San/MRO 

 Hosting a call on January 26th with the following agenda 



o Drop Shipping Discussion (Stephanie & Agency Discussion): 
Establish  “consistency in excellence” across all Agencies 
(BSC’s, SERVICES, OPERATIONS) 

o Pricing Strategy Discussion (Stephanie Benedetti): 
Establish  “consistency in excellence” across all Agencies 
(BSC’s, SERVICES, OPERATIONS) 

o General Jan San Sales, FSSI Update, and Industry Day (Jack 
Glasscock): (Industry Day): Identify opportunities where joint 
“pooling” approaches will generate member benefits 
(OPERATIONS, SERVICES) 

o Agency New Product Launch Update (ABVI & Lock Out Tag Out 
Project): Identify new business opportunities and different ways 
of approaching them 

o Learning Point: NIB Incentive Program 
  

Writing Instruments 

 Conference in San Antonio 2/22 and 2/23 to implement their 
marketing plan. 

 Sales are down 2% vs. 2014 and blind employment was down as 
well.  

 Military Resale 

 DOD Budget concerns continue: 
o Language has changed to “Budget Neutrality” by 2018 without 

diminishing savings and quality. 
o Pressure on the commissary will continue. 
o Reform coming in some format 
 

 NIB’s Public Policy team continues to work with the Hill to reinforce the 
importance of the commissary program in creating jobs. 

o Grassroots effort is still needed: 
o Contact  your senators & congressman 
o www.SaveOurBenefit.org 
 

 2016 Objectives and Initiatives 
o Exceeding customer expectations 
o Educating military resale customers on the AB1 program. 
o MR Packaging Update 
o Category management 
o Refreshing product assortment 
o Adding items to current categories in keeping with retail trends 
o Evaluating product sales and removing items that are not selling 

well.  
o Shelf management – plan-o-grams 
o Promotions 
o Develop new categories for growth 
o Develop new channels for growth 

o Store execution 

http://www.saveourbenefit.org/


 

The National Association for the Employment of People who are Blind 

Services Committee Report 

Submitted by: Reinhard Mabry  

 

Contract Management Services working group – Shelley Sanders, chair 

Two primary contacts within the NIB department, Erica Reed and Kara Penny [CMS 

IDIQ contract administrator] have left NIB.  NIB is in the process of filling the Program 

Manager position (Reed).  Brenda Johnson is the new Contract Administrator for the 

program.  Sites continue to experience significant work stoppage as previous DoD 

funded Task Orders expired without a new Task Order in hand.  The stoppage has 

extended to nearly four months for one NPA, which is becoming untenable.  Task Orders 

against the new IDIQ contract are needed quickly to protect the jobs of people who are 

blind and ensure performance requirements are met timely. 

 

Strategic Initiatives working group – Steve Fredwell, chair 

This committee selected two agency employees from an extensive list of candidates for 

the new ProMOTE pilot program located at the Carroll Center in Massachusetts.  We are 

awaiting feedback from this pilot and will begin focusing efforts on identifying and 

developing relevant tools for bridging the gap between remedial and intermediate 

skills.  This gap has been identified as a substantial limiting factor to many individuals' 

progression and upward mobility in the service contract business. 

 

Teleservices Working Group – Heather Quigley-Allen, chair 
The Teleservices Working Group and Marketing and Branding working group have been 
combined.  Goals and objectives for the new working group have been established, 
including: 
 

 Strategies for branding and marketing contact center services, both as individual 
agencies and collectively 

 Go-to-market strategies for NIB agencies collectively 

 Finding a unified voice and message 
 

A large group meeting will be held in person sometime this spring, likely around the 

Public Policy Forum.   

           NIB Services: 

                FY16: 

 Sales through November:  $11.9M 

 Completed projects:  5 (1 Teleservices, 3 CMS, 1 SCM); 4 BWYs 

 Active Projects pipeline:  22 (8 Admin/Tech, 5 CMS, 7 SCM, 2 Teleservices); 
41 BWYs 



 Cybersecurity Training pilot:  First 3 candidates achieved CompTIA A+ 
certification.  SVCs/BD working multiple project opportunities. 

 Continue to expedite cumbersome CMS order process established by DPAP 
for DoD funded Task Orders with DPAP, WHS, and the MILSVC ordering 
offices.   

 



 
The National Association for the Employment of People who are Blind 

 
2016 NAEPB Board of Directors and Membership Meeting Schedule 

 
For all Teleconferences, please use:  

Dial-In Number: 1-877-860-3058 
Participant Passcode:  925356 

  
 
Board of Directors Meeting (Annual Retreat)     Thursday, February 4, 2016 (8:00am – 9:00am EST)   
           Westin Canal Place (New Orleans, Louisiana)    
 
Board of Directors Meeting (Public Policy Forum) Tuesday, May 24, 2016 (9:00am – 10:30am EST)  

(time tentative)  
   
Membership Meeting (Public Policy Forum)  Tuesday, May 24, 2016 (10:45am - 12:00pm EST)  

(time tentative) 
   
Board of Directors Teleconference       Monday, June 6, 2016 (10:30am – 12:00pm EST)  
 
Board of Directors Teleconference       Monday, August 8, 2016 (10:30am - 12:00pm EST) 
 
Board of Directors Meeting (National Conference and Expo)   September 2016 - TBD  
 
Membership Meeting (National Conference and Expo)   September 2016 - TBD 
 
Board of Directors Teleconference      Monday, December 5, 2016 (10:30am – 12:00pm EST)  
 
2017 Annual Winter CEO Planning Retreat      February 2017 (location, date and time TBD)   
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